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Overview of the Project

Country: Nepal
Province: Sudurpaschim
District: Kailali

Municipality:

Chure Rural Municipality, Godawari Municipality, Gauriganga
Municipality and Kailari

Wards

Chure 24,6 Godawari 59,10,11, Gauriganga 3,4,67,89,10,11,
Kailari, 1,3,4,7,8,9

Project title:

Breaking the Barriers: Empowering Families of Prisoners through
Financial Facilitation for Social Inclusion

Project Objectives:

To provide financial orientation and assistance to the families of
prisoners to help them overcome the economic and social barriers
those prevent their full participation in society.

Related SDGs

Goal 8 and 9: innovation, entrepreneurship and access to financial
services

Goal 10: socio-economic inclusion

Goal 11: equal access to justice

Crosscutting: Goal 1, 2, 3,4 and 5

Total budget:

NRs. 18,20,000.00 (Eighteen Lakh Twenty Thousand only)

Implementation
period:

June 2023 to November 2023 (6 Months)

Implementing
Agency:

Forum for Awareness and Youth Activity Nepal (FAYA Nepal)

Partner Agencies (if
any)

None

Project Locations:

Chure Rural Municipality, Godawari Municipality, Gauriganga
Municipality and Kailari Municipality of Sudurpaschim Province

Beneficiaries
(including sex,
socialgroup,
disability
disaggregated):

Women 30 (all Family Members, especially the spouses, of
prisoners, among them 4 Dalits and 11 Janajatis)

the the
intersectionality will be assessed, maintained and reported.

During implementation  of initiatives,  further

Focal Point:

Amir Kumar Rana ramir2009@gmail.com



mailto:ramir2009@gmail.com

Background

In criminal justice, prisoners are isolated, far-from-society, entity outside of the concern of most
people. However, prisoners do not exist in a vacuum, rather surrounded by families who have to
deal with the criminal nature of a family member, the absence of said individual, as well as
providing the necessary support.

There is a strong link between poverty and imprisonment as economic instability is the biggest
consequence of imprisonment on a prisoner's family. The majority of families face financial
strain when the earner of the family is in prison. Prisoners who did not provide a financial
income for the family are often a financial burden of additional expenses at all stages of the
imprisonment, from lawyer fees to sending money to prison to top-up the cost the government
insufficiently provide to them. They need more money for prison visits, transport and other
expenses. They experience high levels of anxiety about money, especially for stay-at-home
women who previously held little responsibility over the family's financial situation.

Families of prisoners face increasing socio-economic and emotional difficulties directly and
indirectly related to the imprisonment of their family members. The families are part of a heavily
stigmatized and marginalized community with strong vulnerabilities towards isolation and
disempowerment. The majority of the families of prisoners fall along the lines of familial stain,
kin contamination, or family blaming. They face social injustice and the attack on their human
rights. The families need legal and technical advice and information to navigate the justice
system. A financial strain, or low economic situation, can rapidly transform into a social
vulnerability and have devastating consequences for the safety and stability of a family. This
helplessness is heightened as the remaining partner is forced to compensate for the lack of a
second income.

They don't receive the same attention as other families with similar socio-economic challenges,
as homeless people or unemployed individuals. Any attempt to provide support and raise funds
for families of prisoners, as opposed to victims and families of victims, are seen by the media
and the public as 'soft on crime and pro-criminal’. People have a belief that unlike the others,
they are ‘responsible for their own fate’, or are themselves criminals, rather than, as the victims
they really are. If the offence has taken place within the family or harmed the community, the
families are often rejected and further shamed. This is also the case where the offence was of a
scandalous nature, in which case friends and relatives are more likely to withdrawal their support
and end their relationship.

Imprisonment influences family lives with marginalization and stigmatization. No governmental
or non-governmental support system is there to support them in their hard days. Less, almost
no people are there to understand their distress and support them in a shame and blame
culture. If the family maintains its family ties with the incarcerated member or continue the
relationship with an offender after sentencing, the shame and blame from society can be
intensified. However, severing the relationship does not lessen the stigma, and in some cases



the families are then also blamed for ‘abandoning their family member'.

The stigma and hardship are even gendered if the family member is a care-taking mother of her
small children. They suffer as easy targets for society to blame as 'poor parenting’ and 'bad
mothering’. As either partners or mothers, women are often made responsible for the criminal
behaviors of men.

They are being punished for crimes they did not commit and are often themselves victims of the
crimes committed by their family. A number of supports like, financial safety-net, information
and training must be provided to such families to help navigate the criminal justice system and
reduce stigma.

Sudurpaschim Province has poor development infrastructures, less employment opportunities
and high social discrimination. The gap between poor and few well-off people is very wide. Cast
and gender discrimination is pervasive. Women are even paid low wages than man. Sons are
sent to schools not daughter, even if sent, they are sent to government schools whereas their
brothers are sent to private schools. In this situation, one can imagine the condition of women
facing stigma and financial hardship.

To address the situation, FAYA Nepal is implementing an initiative for better life and livelihood
to the prisoner's families through UNDP Nepal's Leave No One Behind (LNOB) initiative.

Objectives:

The objective of the initiative is to provide financial assistance and education to the families of
prisoners to help them overcome the economic and social barriers that prevent their full
participation in society. The project aims to improve the financial literacy of families, provide
them with the necessary tools to manage their finances, and empower them to access economic
opportunities and social services that can lead to a better quality of life. The ultimate goal is to
break the cycle of poverty, stigma and exclusion that often affects families of prisoners and
promote their social inclusion and well-being.

Highlights of Activities

Descriptions of the activities are as below, and they are described on an output wise basis.
Output 1: The local government is more accountable to the condition of the families.
Activity 1.1: Inception and learning sharing with local government and others stakeholders

Activity 1.1.1 Inception

Two inception meetings were held one in Kailari Rural Municipality (on November 5, 2023) and
other in Gauriganga Municipality (on November 6, 2023). In the meetings the activity, outputs
and objectives were shared with local stakeholders and their views and suggestions were
collected. Mr. Devidatta Kandal, the Mayor of Gauriganga Municipality realized the importance
of the unique activity and committed to support in implementation. He also suggested verifying
the beneficiaries so that the neediest persons are supported. Ms. Bhagabati Kumari Chaudhary,
the Deputy Mayor also welcomed the unique program and also committed to work on the issue



through Municipal Judicial Committee. (The list of participants is in Annex 1.)

FAYA team has visited municipality officials and the community leaders to discuss the
importance of the intervention. The officials, especially the Word Chairs, are engaged in
identifying the beneficiaries and verifying them.

FAYA Program Director Presenting in the inception FAYA Focal Person Amir Kumar Rana Presenting
meeting at Kailari Rural Municipality in the inception meeting at Gauriganga
Municipality

Activity 1.1.2 Learning sharing with local government and other stakeholders
At the end of the project, a learning sharing workshop was organized with local government and
other stakeholders (on 14 January 2024). In the workshop, the accomplished activities and
outputs of the project were shared. Ward Chair of Chure 4 Mr. Dammar Bahadur Singh,
Gauriganga 1 Mr. Dabbal Bahadur Diyakoti, Godawari 5 Mr. Suddhiram Chaudhary, and Kailari 3
Mr. Santa Bahadur Chaudhary expressed their satisfaction toward the unique program. They
thanked FAYA and UNDP for sensitizing them for the ignored area like such women who are
being punished for the crime they never committed. In the workshop, Mayor of Gauriganga, Mr.
Devidatta Kandel, and Mayor of Chure, Mr. Chakra Bahadur Bogati and Mayor of Kailari, Mr.
Rajsamajh Chaudhary thanked for the program, the continuous coordination of FAYA and the
achievement obtained through the project. They also committed to include such type of
excluded women in the program and budget of Municipalities. They suggested the beneficiaries
to come to the municipality or ward office to share their problems and seek support without any
hesitations. This workshop was organized together with Activity 2.3 and 2.5 and utilized for
lobby and advocacy too. (The list of participants is in Annex 2.) This workshop is also utilized to
handover the initiative to local government to won. A handover certificate was handed over to
Municipalities during the workshop. Handover-takeover certificates are attachd in Annex 3.

e (IS /
Mr. Debi Datta Kandel, Mayor of Gauriganga The participants of the learning sharing workshop.
Municipality is addressing to the learning sharing
workshop.



Activity 1.2: Project visibility

Two visibility boards with necessary information of the planned activities of the initiative are
erected in front of the municipality office at Gauriganga and Kailari. One board is erected in
front the Chure with the activities and outcomes of the initiative. One similar board is erected in
FAYA premises.

Hording Board at Chure Rural Municipality

F .--—----—-—.-—o.--- e —— - |

Hording Board at Kailari Rural Municipality Hording oard at FAYA Nepal Office t Dhangadhi

Output 2: Increased income, awareness of entrepreneurship, access to financial institutions
(e.g., banks) & local governments of Prisoner's families

Activity 2.1: Household visit, rapport building and need identification

Total 9 families of the prisoners in Chure, 19 in Godawari, 20 in Gauriganga and 11 in Kailari
were identified and visited individually to verify. (The list of families is in Annex 4.) Among them,
3 families in Chure, 7 in Godawari, 16 in Gauriganga and 4 Kailari are verified and ready to be
engaged in the program.

The needs assessment and feasibility appraisal of 7 families in Godawari, 3 in Chure, 16 in
Gauriganga and 4 in Kailari are carried out and the practical business plan are also developed.
The sample of Need Assessment and business-plan are in Annex 5. Initially, it was planned for
Chure and Godawari only. But when visited the families and verified, the targeted number could




not be reached. Then the FAYA team explored in the adjoining municipalities, Gauriganga and

Kailari.

List of Identified need and prepared business plan:

S# | Name of Participants' Remark

1 | Chuliya Chaudhary Vegetable farming
2 Laxmi Bhatta Joshi Vegetable farming
3 Basanti Tadi Vegetable farming
4 Santi devi Kalel Vegetable farming
5 Bhajali Chaudhary Vegetable farming
6 Gomati Rana Vegetable farming
7 Parwati Aacharya Vegetable farming
8 Labiya Chaudhary Vegetable farming
9 Bhaga Kunjada Sewing

10 | Manju Kumari Chaudhary | Sewing

11 | Tara devi Deuwa Retailer Shop

12 | Bhajuri Chaudhary Retail Shop

13 | Shushila Baduwal Retail Shop

14 | Nirmala Budha Retail Shop

15 | Kitthi BK Retail Shop

16 | Nirmala Rawal Retail Shop

17 | Basanti Bogati Retail Shop

18 | Tulshi Devi Namjali Poultry farming
19 | Sita Chaudhary Pig Farming

20 | Anita Chaudhary Pig Farming

21 | Reshma Bk Mobile vegetable shop
22 | Dhana BK Mobile vegetable shop
23 | Satwai Rana Mobile vegetable shop
24 | Chandrakali Pun Magar Goat rearing

25 | Belu Rawal Goat rearing

26 | Sanu kumari Saud Goat rearing

27 | Sangita Chand Khatri Goat rearing

28 | Jayanti Mahata Goat rearing

29 | Tulshi Devi Rawal Goat rearing

30 | Nirmala Dhami Goat rearing




Activity 2.2: Financial literacy and entrepreneurship development coaching

Financial literacy sessions were held in the home-yard of all 30 families, especially the spouse of
the prisoner so that they can carry out financial activities. Mr. Bhawani Prasad Joshi (a hired
facilitator) conducted financial literacy coaching in monthly basis and continued for 3 months.
(The list of coaching session and the beneficiary household is in Annex 6.)

Financial Literacy Facilitator Bhawani Prasad Joshi is conducting coaching session in a beneficiaries' houses

Activity 2.3: Linking community with financial institute (e.g. banks) and local government

During the household visits and the financial literacy sessions, the beneficiaries and their family
members were encouraged to visit banks and local government with their proposals. FAYA
representatives had escorted to the visitors to the banks and municipalities so that the families
of the prisoners can ask for some support, however, none of the banks responded affirmatively
despite hearing their stories emotionally. According to some bank staffs, who responded with
the condition of anonymity, that the banks are reluctant to provide loan to the person
sentenced to jail, not even to the family members. FAYA attempted to convene a joint meeting
involving 12 banks, namely Mahalaxmi Bikash Bank, Laxmi Sunrise Bank, Everest Bank,
Machhapuchre Bank, Agriculture Development Bank, NIC ASIA Bank, Sangrila Development
Bank, Garima Bikash Bank, Rastriya Banijya Bank, Prabhu Bank, Siddhartha Bank, and Lumbini



Bikash Bank, where the project beneficiaries held accounts, in order to ensure their voices were
heard. Unfortunately, none of the bank representatives were present at the event.

Some of the beneficiaries had visited to their respective Wards and municipalities to seek
support for their newly established business. 13 of the application among 18 presented were
committed by the wards and/or municipalities on the basis of submitted business plans and the
approved programs of municipalities/wards. The draft application is in Annex 7.

Activity 2.4: Income generation support

Under the activity 2.1, FAYA has conducted the needs assessment and feasibility appraisal of 7
families in Godawari, 3 in Chure, 16 in Gauriganga and 4 in Kailari are carried out and the
practical business plan were also developed. Based on the developed business plan each
beneficiary has received the cash for income generation activities. The cash is transferred
through the beneficiaries' bank account and their business is being monitored regularly. Each
beneficiaries were supported Nrp. 20000.00 as the first installment and additional Npr. 20000.00
is topped up after monitoring their performance. (Bank vouchers and monitoring report are
attached separately.) Out of total 30, 7 are doing goat farming, 2 are doing piggery, 1 poultry
farming, 2 tailoring, 7 retail shop, 8 vegetable farming and 2 mobile vegetable shops are being
implemented by beneficiaries. One beneficiary has bought buffalo adding her own saving and
started selling milk. (Case study of different beneficiaries is attached separately.)

(The list of supported beneficiaries is in Annex 8.)

Retail Shop ( Bhajuri Chaudhary, Godawari -9 Retail Shop (Sushila Baduwal, Godawari -11Shiv
Dhanchuri) Pur)




Vegetable Farming (Chuliya Chaudhary, Retail Shop (Basanti Bogati, Gauriganga -
Gauriganga -10Bhaisasur) 11Shivpur)

Goat Keeping (Jayanti Mahata, Godawari -10 Buffalo (Dhana Bk, Godawari -5 Geta)

Khamaura)

Activity 2.5: Market linkage

FAYA has successfully facilitated market linkages for the families of prisoners engaged in income
generation activities through an interaction workshop with cooperatives, private businesses, and
civil society organizations to create opportunities for collaboration and economic integration,
benefiting both the families and the market actors. The families can now access markets for their
products and services including products on credit, taking loan and/or grants, while the market
actors can benefit from increased access to local products, positive public relations, and
visibility. This activity was organized together with activity 1.1 (the learning sharing workshop).
The list of participants is attached in Annex 2.

Major Results and Achievements

Result & Achievement 1

Result:

The inception and learning sharing workshops successfully engaged local government
representatives, fostering a collaborative understanding of the project's objectives and activities.
In the inception meetings there were 14 representatives from local governments and 19 other
stakeholders presented. Likewise, in learning sharing workshop, there were 19 representatives
from local governments and 5 other stakeholders and 27 beneficiaries presented. Such
stakeholder-involvement resulted in valuable insights and suggestions for future reference,
establishing a foundation for informed project implementation and output as-well. The
community's increased awareness and understanding of the project were achieved through
strategically placed visibility boards, effectively communicating the initiative's purpose and
milestones.

Achievement:

The successful execution of Activity 1.1 strengthened partnerships with the local government,
making them more accountable for the well-being of families of prisoners. The documentation
of stakeholder views ensures an adaptive approach, aligning the project with local needs and



challenges. Activity 1.2 significantly increased community awareness, transparently
communicating project progress through visibility boards.

Result & Achievement 2
Results of Activities under Output 2:

Activity 2.1, involving household visits and need identification, led to the creation of 30 personalized
business plans after discussions on market demand, resource availability, skill required, initial
investment and past experience. The findings of the Need Assessment and sample business plans
provide a comprehensive understanding of the families' needs and potential income-generating
activities. Concurrently, Activity 2.2 aimed at financial literacy and entrepreneurship development
coaching, ensuring that each family, particularly the spouses of prisoners, receives personalized
coaching in their homes. This coaching, conducted monthly over three months, equips them with the
knowledge and skills needed to manage their finances effectively and engage in entrepreneurial
activities. Activity 2.3, aimed at linking the community with financial institutions and local government,
encountered challenges as banks showed reluctance to provide loans to the family members of
prisoners. 13 out of 18 proposals presented to wards and municipalities for support were committed.
Under Activity 2.4, the income generation support based on business plans developed in Activity 2.1 has
yielded tangible results. Specifically, 7 families in Godawari, 3 in Chure, 16 in Gauriganga, and 4 in Kailari
received both the first and second installments of cash for income generation activities. The
beneficiaries implemented diverse businesses according to their business plans, including 7 engaged in
goat farming, 2 in pig farming, 1 in poultry farming, 2 in sewing, 7 operating retail shops, 8 involved in
vegetable farming, 2 managing mobile vegetable shops and 1 is selling buffalo milk.

SN Ethnicity Numbers
1. Tharu (Janajati) 9

2. Magar (Janajati) 2

3. Dalit 3

4. Chhetri 14

5. Brahmin 2

The financial support, totaling NPR 20,000.00 as the first installment and an additional NPR 20,000.00
after performance monitoring, was transferred through their bank accounts, ensuring transparency and
accountability. And, the Activity 2.5, focusing on market linkage, involved an interaction workshop with
cooperatives, private businesses, and civil society organizations. This collaborative effort, organized
concurrently with Activity 1.1, the learning sharing workshop, aimed to facilitate families in building
connections with the market. The interaction workshop lays the groundwork for potential market
linkages; fostering economic opportunities for the families of prisoners as the private business persons
(especially the producers) encouraged them with their testimony and committed to provide subsidies in
buying and selling their products. The representatives from Cooperatives provided information about
how to join the cooperatives and be benefited.

Achievements of Activities under Output 2:

In Activity 2.1, the formulation of 30 business plans signifies a tangible step towards economic
empowerment for the families of prisoners. These plans, developed collaboratively, provide a roadmap



for income-generating activities tailored to the local context. Activity 2.2 has successfully initiated
financial literacy and entrepreneurship coaching, empowering spouses with the necessary skills to
undertake financial activities. The commitment from wards and municipalities on 13 out of 18 proposals
presented to signals a promising achievement in garnering local government support for the families'
businesses. Meanwhile, Activity 2.4, focused on income generation support, ensures that families,
particularly women, receive financial assistance as a conditional grant (restricted to spent only to
implement the developed business plan) to kick start their businesses. This support, transferred through
bank transactions, emphasizes the sustainability of the initiative by revolving the support fund through
the sale of products. In Activity 2.5, the facilitation of market linkages through an interaction workshop
sets the stage for potential collaborations between families and external entities. The concurrent
organization of this activity with the learning sharing workshop indicates a comprehensive approach to
empower families economically and socially. While challenges persist, the commitment from local
governments and the initiation of market linkages mark positive steps toward the increased income and
awareness of entrepreneurship for the families of prisoners.

Overall, these activities under Output 2 mark substantial achievements in increasing income, promoting
entrepreneurship, and providing tangible support for the families of prisoners in Chure, Godawari,
Gauriganga and Kailari.

Budget:
Details of budget attached separately
% of
# Expenditure Budget Expenditure Budget exp vs
Balance
budget

Activity 1.1: Inception and learning
1 | sharing with local government and 67,500.00 67,500.00 - | 100.00
other stakeholders

1.1.1 Inception Meeting

travel 15,000.00 17,000.00 | (2,000.00) | 113.33
snacks 10,000.00 8,000.00 2,000.00 80.00
LCD 3,000.00 3,000.00 - | 100.00
banner 1,000.00 1,000.00 - | 100.00
Telephone Recharge card 1,000.00 1,000.00 - | 100.00
1.1.2 Learning sharing workshop
travel 20,000.00 20,000.00 - | 100.00
snacks 12,500.00 12,500.00 - | 100.00
LCD 3,000.00 3,000.00 - | 100.00
banner 1,000.00 1,000.00 - | 100.00
Telephone Recharge card 1,000.00 1,000.00 - | 100.00

2 | Activity 1.2: Project visibility 60,000.00 60,000.00 - | 100.00
Visibility Board erection 60,000.00 60,000.00 - | 100.00
Activity 2.1: Household visit, rapport

3 buildin{q and need identificationpp 17,000.00 17,000.00 R
Focal person travel 15,000.00 15,000.00 - | 100.00
Meeting minute and other Stationary 1,000.00 1,000.00 - | 100.00
Telephone Recharge card 1,000.00 1,000.00 100.00




Activity 2.2: Financial literacy and

entrepreneurship development 201,500.00 201,500.00 - | 100.00
coaching

Facilitator Cost 90,000.00 90,000.00 - | 100.00
training tools 10,000.00 10,000.00 - | 100.00
Stationary 7,500.00 7,500.00 - | 100.00
Telephone Recharge card 4,000.00 4,000.00 - | 100.00
Travel cost of Facilitator and Focal person 90,000.00 90,000.00 - | 100.00
Activity 2.3: Linking community with

financial institute (e.g. banks) and local 46,000.00 46,000.00 - | 100.00
government

Travel 15,000.00 15000 - | 100.00
food and Snacks 15,000.00 15000 - | 100.00
Telephone Recharge card 1,000.00 1000 - | 100.00
Travel cost of Focal person 15,000.00 15000 - | 100.00
Activity 2.4: Income generation 1,200,000.00 1,200,000.00 - | 100.00
support

Income generation activity 1,200,000.00 1,200,000.00 - | 100.00
Activity 2.5: Market linkage 46,000.00 46,137.00 (137.00) | 100.30
Interaction Sessions 40,000.00 40137 (137.00) | 100.34
Travel cost of Focal person 5,000.00 5000 - | 100.00
Telephone Recharge card 1,000.00 1000 - | 100.00
Administrative Cost 182,000.00 181,863.00 137.00 99.92
Focal Person remuneration 150,000.00 150,000.00 - | 100.00
Monitoring by FAYA Board 24,000.00 24,000.00 - | 100.00
Office supplies/Utility/Stationary 8,000.00 7,863.00 137.00 98.29
Total 1,820,000.00 1,820,000.00 - | 100.00

Challenges and Learning:

Challenge:

The basic information about the prisoners was taken informally from Prisoner Administration
Dhangadhi, Kailali as they denied providing formal information. FAYA appealed with the Chief
District Officer, but he also denied even more strongly. According to him, this information is
confidential and cannot be provided. This rejection and reluctance of banks to be engaged with
the families of prisoners' is a part of the discrimination and stigma towards them. The stigma,
discrimination and deprivation towards them because their family member is in jail is elaborated
in the Background section of this report and the case stories attached. The informal information
obtained from the Prisoner Administration was not verified fully in the community because
some of them were yet to be sentenced and some were going to be released after a few days.
Similarly, some people were not married. Some of the prisoners' wives had already left the
house. Some did not like to participate in this program. They were angry with their imprisoned
husbands. Then FAYA approached to the municipalities, but they even have no record of such
information. FAYA continued exploring the way and visited community by community and meet
Ward Chairs, community leaders and the female health volunteers and finally obtained and



verified 30 beneficiaries.

Another notable challenge faced by the project is due to the banks' reluctance to provide
financial support to individuals associated with imprisonment. The efforts to convene a
workshop were also failed and none of the bank representative (among invited 12 banks
mentioned above) attended. It reveals a systemic resistance. Anonymously disclosed concerns
from some bank staff reflected their unwillingness to extend loans to a prisoners family
members. This reluctance presented a significant obstacle, impeding the project's objective of
securing essential financial resources for the families of prisoners. The banks' resistance
underscores the pervasive stigma associated with imprisonment, hindering the project's goal of
fostering financial inclusion and support for vulnerable families.

Learning:

Local Government Support: Engaging local government proved to be instrumental, with affirmative
response from wards and municipalities indicating a positive step toward obtaining support for the
families' businesses.

Adaptive Project Implementation: The need for adaptive project implementation became evident
through the documentation of stakeholder views and expansion of the municipalities emphasizing the
importance of tailoring initiatives to local needs and challenges.

Diversity in Income-Generating Activities: The diversity of income-generating activities chosen by
beneficiaries, such as goat farming, pig farming, and retail shops, underscores the importance of
tailoring support to the unique economic opportunities within each community.

Transparency through Bank Transactions: The project's decision to transfer support funds through
beneficiaries' bank accounts and monitor business performance ensures transparency and
accountability in resource utilization. At the same time, it increased the financial literacy in practical
manner.

Importance of Learning Sharing Workshops: Learning sharing workshops facilitated knowledge
exchange, empowering the community with insights gained during the initiative and fostering a
collaborative approach together with local governments too.

Long-Term Sustainability: The formal handover of the initiative to the local government and the
establishment of income-generating activities indicate a focus on long-term sustainability beyond the
project's duration. The handover and takeover notes are attached in annex 3.

Market Linkages: Initiatives to facilitate market linkages through interaction workshops with
cooperatives, private businesses, and civil society organizations pave the way for potential
collaborations, enhancing economic opportunities for families of prisoners.

Sustainability of the Project:

Several key strategies were incorporated in the project implementation for the sustainability of the
project beyond its duration. They include sensitization of local stakeholders, including local
governments, to understand and address the needs of families of prisoners, connecting beneficiaries
with local governments, facilitating market linkages for the families' products and services, the project,



financial literacy and entrepreneurship development coaching, startup finance support to their business
and regular monitoring of the initiatives.

The connection of the families of prisoners with sensitized local stakeholders, including local
governments, can get continuous support from even after the project ends. Linkage with local markets
and businesses can ensure sustained income generation for the families. The women empowered with
knowledge and skills to manage their finances effectively, can have long-term financial independence
and sustainability, augmenting their income-generating activities such as goat farming, pig farming,
retail shops, and vegetable farming. It will provide them financial stability and reduce their reliance on
external support.

FAYA, as a local NGO and the initiator of the project, will regularly monitor the activities of the
beneficiaries and lobbying with local government for their support to them.

Media and Outreach:
HHd%d Aiedewd! THIARIGRUICTN J8diT T8 : SHUfAHI, 26 Push 2080
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Annexes

Annex 1: The list of participants in inception meetings:
Name Post Address Phone

1 | Bhagabati K | Deputy Chair Kailari Rural Municipality 9848827204
Chaudhary

2 | Bir Bahadur | Chief Adm Kailari Rural Municipality 9858420854
Air Officer

3 | SherB PD FAYA Nepal 9868569364
Basnet

4 | Dhoj Haripal | Ward Chair Kailari Rural Municipality 1 9863577532
Bohora

5 | Thaguram Ward Chair Kailari Rural Municipality 4 9814611919
Chaudhary

6 | Bishnu P Ward Chair Kailari Rural Municipality 5 9862271575
Chaudhary

7 | SuryaP Veterinary Dr. Kailari Rural Municipality 9848423003
Chaudhary

8 | Nita Employment Kailari Rural Municipality 9848453610
Bhandary Coordinator

9 | BasantiK Agri Technician | Kailari Rural Municipality 9848541468
Chaudhary

10 | Bhuwan Kailari Rural Municipality 9865813253
Bakhariya

11 | Parbati Kailari Rural Municipality 9848488411
Dhami

12 | Santosh K Kailari Rural Municipality 9848743163
Chaudahary

13 | Karan Kailari Rural Municipality 9814609932
Tamrakar

14 | Tuniram Kailari Rural Municipality 9861039338
Chaudhary

15 | Tulsi Prasad Kailari Rural Municipality 9815652164
chaudhary

16 | Man B Kailari Rural Municipality
Chaudhary

17 | Bhawani P Facilitator FAYA Nepal Rural Municipality 9868520777
Joshi
Amir Kumar | Focal Point FAYA Nepal Rural Municipality 9848827204
Rana

Gauriganga




1 | Devi Datta Mayar Gauriganga Municipality 9858423277
Kadel

2 | Bhoj Bdr Mayar Gauriganga Municipality 9858423583
Bom

3 | Sher Bdr Program Dictor | FAYA Nepal 9858420854
Basnet

4 | Dhanpati RPCC FAYA Nepal 9858420855
Dhungel

5 |Janak Bdr Word Chair Gauriganga Municipality 9848453337
Saud Person

6 | Tek Bdr Word Chair Gauriganga Municipality6 9848686963
Kuwar Person

7 | Maniraj Word Chair Gauriganga Municipality 9848563486
Joshi Person

8 | Ram Bdr Word Chair Gauriganga Municipality 9865816481
ChaudharyL | Person

9 | Dabal Bdr Word Chair Gauriganga Municipality 90848487471
Diyakoti Person

10 | Punam Officer Gauriganga Municipality 9841556732
Regmi

11 | Bhawana WDS Gauriganga Municipality 9848541113
Joshi

12 | Karna BK Pubilic Health | Gauriganga Municipality 9841714511

Su

13 | Chitraraj Officer Gauriganga Municipality 9866109484
Joshi

14 | Umesh Joshi | AHW Gauriganga Municipality 0848486430

15 | Yaggaraj Life Member FAYA Nepal 9848625056
Awasti

16 | Dhaniram Word Member | GauriGanga Municipality 9811635820
Aacharya

17 | Kali Prasad GauriGanga Municipality 9848427580
Joshi

18 | Nar Bdr Air GauriGanga Municipality 9811688681

19 | Bhawani Facilitator Faya Nepal 9848415422
Prasad Joshi

20 | Amir Kumar | Focal Person Faya Nepal 9868520777
rana




Annex 2: The list of participants in Learning Sharing meetings:

S# | Name of Participants | Address Position Contract No
1 Suddiram Chaudhary | Godawari 5 Word chair person 9848494876
2 Uddhiv Bhattrai Godawari 9 Word chair person 9842894824
3 Devidatta Kadel Gauriganga Mayar 9858413277
4 Raj Samaj Chaudhary | Kailari Chair Person 9858484474
5 Hari Sankar Yogi Chure 6 Entrepreneur 9761487219
6 Tek Bahadur Gauriganga-6 Word chair person 9848686966
7 Dabal Bahadur Gauriganga 1 Word chair person 9848487471
Diyakoti
8 Tej Bahadur Diyakoti | Gauriganga Cooperative 9865765495
representative
9 Ram Bahadur Gauriganga 4 Word chair person 9865816781
Chaudhary
10 | Maniraj Joshi Gauriganga 3 Word chair person 9848593486
11 | Santiram Chaudhary Kailari 3 Word chair person 9851259609
12 | Jaya bdr Dhami Godawari NGO representative | 9848537764
13 | Nardip Bdr Dhami Godawari NGO representative | 9868907842
14 | Mohanraj Khanal Gauriganga Entrepreneur 9858421769
15 | Dhanpati Dhungel FAYA Nepal PRCC 9858420855
16 | Prakash Bikram Shha | Gorkhapatra Provence 9858421801
Coordinator
17 | Umesh Joshi Gauriganga 8 Personal Sectury 9848486430
18 | Laxmi Joshi Gauriganga 8 Beneficries 9865609893
19 | Chandrakali Pun Godawari 4 Beneficries 9842238754
Magar
20 | Sita Chaudhary GauriGanga Beneficries 9767449120
21 | Pradeep Chaudhary Gauriganga
22 | Deepak Chaudhary Kailari RM 9804680412
23 | Suman Chaudhary KailariR M 9804680412
24 | Dammar Bahadur Chure RM Word Chair person 9848622672
Singh
25 | Dhana Bk Godawari -5 Beneficries 9844295075
26 | Reshma Bk Godawari-5 Beneficries 981166366
27 | Nirmala Budha Gauriganga Beneficries 9868818023
28 | Bhawani Prasad Joshi | FAYA Nepal 9848415422
29 | Tara Devi Deuwa Chure 4 Garva Beneficries 9847919227
30 Nirmala Rawot Gauriganga 1 Beneficries 9865780018
Anita Chaudhary Kailari Beneficries 9822662733




32 | Gomati Rana Gauriganga -6 Beneficries 9824683187
33 | Bhojali Chaudhary Gauriganga-6 Beneficries 9922689836
34 | Satwai Chaudhary Gauriganga-6 Beneficries 9814600173
35 | Gitadevi Chaudhary Kailari-1 Cooperative Member | 9804672219
36 | Parwati Aacharya Gauriganga 3 Beneficries 9744356995
37 | Bajuri Chaudhary Godawari -9 Beneficries 9868419534
38 | Sushila Chaudhary Godawari-9 9864751194
39 | Santidevi Kalel Gauriganga-8 Beneficries 9815643062
40 | Sushila Baduwal Gauriganga =-11 | Beneficries 9864245683
41 | Shreeram Chaudhary | Kailari NGO representative | 9865747210
42 | Bajaya Chaudhary Kailari 9844005796
43 | Barsha kumara Godawari-12 9800654922
Chaudhary
44 | Punam Bk Godawari-12 9812684410
45 | Sangita Chaudhary Godawari 9824603217
46 | Sita Chaudhary Kailari-3 Beneficries 9748233244
47 | Manju Kumari Kailari-3 Beneficries 9868780300
Chaudhary
48 | Belu Rawot Chure-6 Beneficries 9848419527
49 | Basanti Bogati Gauriganga-11 Beneficries 9822602037
50 | Ganesh BK Godawari Cooperative Manager | 9811664499
51 | Tara Singh Chedal Godawari 4 Word Chair person 9841666852
52 | Lokraj Bhatta FAYA Nepal Cheir person 9858421395
53 | Chakra Bahadur Chure RM Chairperson 9858489013
Bogati
54 | Prakash Chaudhary Gauriganga 10 Word Member 9864630619
55 | Basanti Tadi Gauriganga 7 Beneficries 9749309789
56 | Nirmala Dhami Gauriganga 1 Beneficries 0904693840
57 | Sachichidanda Joshi FAYA Nepal Program Coordinator | 9858423060
58 | Dilliraj Binadi FAYA Nepal Finance Coordinator | 9858424460
59 | Amir Kumar Rana FAYA Nepal Focal Person 9868520777




Annex 3: The handover and takeover notes:




Annex 4: The list of families assessed

S-N. Name of The Name of War
Prisoners Participants Address d Tol
No.
1. Phagune Sarki Chure rural municipality | 1
2. Lal Bdr Lama Chure rural municipality | 1
3. Lal Bdr Thapa Belu Rawal Chure rural municipality | 1
4, Bhim Bdr Rawal Sanu Saud Chure rural municipality | 6 Jimrini
5. Milan Saud Tara Deuwa Chure rural municipality | 2 Digada
6. Naresh Deuwa Chure rural municipality | 4 Garva
7. Bimal upadhaya Parwati Sarki Chure rural municipality | 4
8. Dal Bdr Sarki Chure rural municipality | 5
9. Ganesh air Reshma Bk Chure rural municipality | 6
10. Dev Bdr BK Sangita Chand Godawari municipality 5 Geta
Khatri
11. Jeevan Khatri Jayanti Mahata Godawari municipality 12 Kolmuda
12. Dev BdrMahata Tulshi Devi Rawal Godawari municipality 10 Khamura
13. Laxman Rawal (son) Dhana BK Godawari municipality 10 Khamura
14. Krishana BK Chandrakali Pun Godawari municipality 5 Geta
Magar
15. Sher Bdr Pun Magar | BhajuriChaudhary | Godawari municipality 4 Takhere
16. Nathuram Godawari municipality Dhanchur
9 .
Chaudhary i
17. BeredraChaudhary Godawari municipality 1 Bhartpur
18. Sanjaya Chudari Kamala devi Godawari municipality 1
rithameli
19. Min bdrrethameli Anju Jairu Godawari municipality 1 Bankhet
20. Shiv Jairu Godawari municipality 5 Basantpu
r
21. ManajBist Godawari municipality 2 Aatriya
22. Ganesh Mahara Godawari municipality 2 Teghari
23. Hem Khatri Godawari municipality 5 UterBank
het
24, Raju Badi Godawari municipality 3 Malika
Tol
25. Bhim Bdr Rokaya Nirmala Saud Godawari municipality 5
26. Kalu Saud Sita devi Bogati Godawari municipality 6 Tekula
27. Dhan BdrBogati Laxmi Badila Godawari municipality Lalpur
8 Panjabi
Tol
28. JaguParki ShushilaBaduwal Godawari municipality 12 Regulator
29. Ganesh Baduwal ChuliyaChaudhary | Godawari municipality 11 Shivpur
30. DilBdrChaudhary Laxmi Bhatta Joshi | Gauri Ganga RM 10 Bhaisasur
31. Navraj Joshi Basanti Tadi Gauri Ganga RM 8 Chamarip
ur
32. Yogendra Tadi Santi devi Kalel Gauri Ganga RM 7 Basantpu
r
33. Tilak Kalel BhajaliChaudhary Gauri Ganga RM 8 Likma




34. HjogiramChaudhary | Gomati Rana Gauri Ganga RM 6 Maya
35. Jogi Rana Satwai Rana Gauri Ganga RM 6 Maya
36. Narayan Rana ParwatiAaacharya | Gauri Ganga RM 6 Maya
37. Deepak Aacharya Mithu Bogati Gauri Ganga RM 3 Kuchani
38. Sankar Bogati Chitra Bogati Gauri Ganga RM 6 Maya
39. Gauri Ganga RM 5 Sankar
ChatraBohara Mina Bogati Pur
40. Manoj Bogati Sujata Chaudhary | Gauri Ganga RM
41, Suraj Chaudhary Nirmala Dhami Gauri Ganga RM Yatha
42. ParaneDhami Nirmala Rawal Gauri Ganga RM 1 Lathaya
43. Sher BdrRowal Nirmala Budha Gauri Ganga RM 1
44, Darshana Gauri Ganga RM 1
Binod Khakda Chaudhary
45, Keshab Chaudhary BhagaKunjada Gauri Ganga RM 1 Gopcha
46. Tulshi Devi Gauri Ganga RM 5
Bikash Kami Namjali Baluwatar
47. Bir bdrNamjali Kitthi Kami Gauri Ganga RM 5 Gairi Tal
48. Dev Bdr Sunar Sita Chaudhary Gauri Ganga RM 5 Badilatol
49, Mahadev Chaudhary | Basanti Chaudhary | Kailari RM 3 TCN Tol
50. ChotelalChaudhary LabiyaChaudhary Kailari RM 3 TCN Tol
51. 8 Prithbipu
KohaluChaudhary Anita Chaudhary Kailari RM r
52. Manoj Chaudhary Kailari RM 8 Loharpur




Annex 5: Sample of the Need assessment and Business plan format
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Annex 6: The list of coaching session and the beneficiary household

Date Location where the activity is conducted Participant's name
2080/4/7 Godabari Na, Pa Sangita Chand
2080/4/8 Godabari Na, Pa Chandra Kali Pun
2080/4/9 Godabari Na, Pa Jayanti Mahta
2080/4/10 | Godabari Na, Pa Tulsi Debi Rawal
2080/4/11 | Godabari Na, Pa Dhana Debi BK
2080/4/12 | Godabari Na, Pa Bhajauri Chaudhary
2080/4/14 | Godabari Na, Pa Chandra Kali Pun
2080/4/15 | Godabari Na, Pa Sangita Chand
2080/4/16 | Godabari Na, Pa Jayanti Mahta
2080/4/17 | Godabari Na, Pa Dhana Debi BK
2080/4/18 | Godabari Na, Pa Tulsi Debi Rawal
2080/4/19 | Godabari Na, Pa Bhajairi Chaudhary
2080/4/21 | Godabari Na, Pa Chandra Kali Pun
2080/4/22 | Godabari Na, Pa Sangita Chand
2080/4/23 | Godabari Na, Pa Bhajairi Chaudhary
2080/4/24 | Godabari Na, Pa Tulsi Debi Rawal
2080/4/25 | Godabari Na, Pa Dhana Debi BK
2080/4/26 | Godabari Na, Pa Jayanti Mahta
2080/4/28 | Godabari Na, Pa Resma BK
2080/5/3 Gaurigangan, Pa Susila Baduwal
2080/5/5 Gaurigangan, Pa Chulia Chaudhary
2080/5/8 Gaurigangan, Pa Lakshmi Bhatta
2080/5/10 | Gaurigangan, Pa Basanti Tadi
2080/5/12 | Gaurigangan, Pa Santi Debi Kalel
2080/5/13 | Gaurigangan, Pa Bhajli Chaudhary




2080/5/15 | Gaurigangan, Pa Gomti Rana
2080/5/18 | Gaurigangan, Pa Satwi Rana
2080/6/1 Gaurigangan, Pa Parbhatia Acharya
2080/5/30 | Godabari Na, Pa Resma BK
2080/6/2 Gaurigangan, Pa Susila Baduwal
2080/6/7 Gaurigangan, Pa Gomti Rana
2080/6/8 Gaurigangan, Pa Lakshmi Bhatta
2080/6/9 Gaurigangan, Pa Basanti Tadi
2080/6/10 | Gaurigangan, Pa Santi Debi Kalel
2080/6/11 | Gaurigangan, Pa Bhajli Chaudhary
2080/6/14 | Gaurigangan, Pa Parbhati Acharya
2080/6/15 | Gaurigangan, Pa Chulia Chaudhary
2080/6/16 | Gaurigangan, Pa Satwi Rana
2080/6/17 | Godabari Na, Pa Resma BK
2080/6/18 | Gaurigangan, Pa Parbhatia Acharya
2080/6/19 | Gaurigangan, Pa Satwi Rana
2080/6/20 | Gaurigangan, Pa Gomti Rana
2080/4/21 | Gaurigangan, Pa Bhajli Chaudhary
2080/4/22 | Gaurigangan, Pa Santi Debi Kalel
2080/4/23 | Gaurigangan, Pa Basanti Tadi
2080/4/24 | Gaurigangan, Pa Lakshmi Bhatta
2080/4/26 | Gaurigangan, Pa Susila Baduwal
2080/4/27 | Gaurigangan, Pa Chulia Chaudhary
2080/5/4 Gaurigangan, Pa Nirmala Dhami
2080/5/5 Gaurigangan, Pa Nirmala Budha
2080/5/12 | Gaurigangan, Pa Bhaga Kunjeda
2080/5/15 | Gaurigangan, Pa Kitthi BK




2080/5/21 | Gaurigangan, Pa Nirmala Rawal
2080/5/28 | Gaurigangan, Pa Basanti Bogati
2080/5/31 | Gaurigangan, Pa Tulsi Debi Namjali
2080/6/2 Kailari Gapa Sita Chaudhary
2080/6/5 Kailari Gapa Manju Kumari Chaudhary
2080/6/10 | Kailari Gapa Labia Chaidhary
2080/6/18 | Kailari Gapa Anita Chaudhary
2080/6/19 | Churya Gapa Sanu Kumari Saud
2080/6/23 | Churya Gapa Belu Rawat
2080/6/24 | Churya Gapa Tara Deuba
2080/6/30 | Gaurigangan, Pa Nirmala Dhami
2080/7/1 Gaurigangan, Pa Nirmala Budha
2080/7/12 | Gaurigangan, Pa Bhaga Kunjeda
2080/7/15 | Gaurigangan, Pa Kitthi BK
2080/7/21 | Gaurigangan, Pa Nirmala Rawal
2080/7/22 | Gaurigangan, Pa Basanti Bogati
2080/7/24 | Gaurigangan, Pa Tulsi Debi Namjali
2080/8/1 Kailari Gapa Sita Chaudhary
2080/8/4 Kailari Gapa Manju Kumari Chaudhary
2080/8/5 Kailari Gapa Labia Chaidhary
2080/8/12 | Kailari Gapa Anita Chaudhary
2080/8/13 | Churya Gapa Sanu Kumari Saud
2080/8/15 | Churya Gapa Belu Rawat
2080/8/20 | Churya Gapa Tara Deuba
2080/8/22 | Gaurigangan, Pa Nirmala Dhami
2080/8/29 | Gaurigangan, Pa Nirmala Budha
2080/8/30 | Gaurigangan, Pa Bhaga Kunjeda




2080/9/1 Gaurigangan, Pa Kitthi BK
2080/9/2 Gaurigangan, Pa Nirmala Rawal
2080/9/6 Gaurigangan, Pa Basanti Bogati
2080/9/8 Gaurigangan, Pa Tulsi Debi Namjali
2080/9/11 | Kailari Gapa Sita Chaudhary
2080/9/12 | Kailari Gapa Manju Kumari Chaudhary
9/13/2080 | Kailari Gapa Labia Chaidhary
9/16/2080 | Kailari Gapa Anita Chaudhary
9/17/2080 | Churya Gapa Sanu Kumari Saud
9/18/2080 | Churya Gapa Belu Rawat
9/19/2080 | Churya Gapa Tara Deuba




Annex 7: Draft of Application to Municipality by beneficiaries:
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Annex 8: Final Name List of Beneficiaries

S.N. | Name of Participants Name of Husband/Son | Address Ward No. | Tol

1. Belu Rawal Bhim Bdr Rawal Chure rural municipality 6 Jimrini

2. Sanu Saud Milan Saud Chure rural municipality 2 Digada

3. Tara Deuwa Naresh Deuwa Chure rural municipality 4 Garva

4. Reshma Bk Dev Bdr BK Godawari municipality 5 Geta

5. Sangita Chand Khatri Jeevan Khatri Godawari municipality 12 Kolmuda

6. Jayanti Mahata Dev BdrMahata Godawari municipality 10 Khamura

7. Tulshi Devi Rawal Laxman Rawal Godawari municipality 10 Khamura

8. Dhana BK Krishana BK Godawari municipality 5 Geta

0. Chandrakali Pun Magar Sher Bdr Pun Magar Godawari municipality 4 Takhere

10. | BhajuriChaudhary Nathuram Chaudhary Godawari municipality 9 Dhanchuri

11. | ShushilaBaduwal Ganesh Baduwal Godawari municipality 11 Shivpur

12. | ChuliyaChaudhary DilBdrChaudhary Gauri Ganga Municipality | 10 Bhaisasur

13. | Laxmi Bhatta Joshi Navraj Joshi Gauri Ganga Municipality |8 Chamaripur

14. | Basanti Tadi Yogendra Tadi Gauri Ganga Municipality |7 Basantpur

15. | Santi devi Kalel Tilak Kalel Gauri Ganga Municipality | 8 Likma

16. | BhajaliChaudhary HjogiramChaudhary Gauri Ganga Municipality | 6 Maya

17. | Gomati Rana Jogi Rana Gauri Ganga Municipality | 6 Maya

18. | Satwai Rana Narayan Rana Gauri Ganga Municipality | 6 Maya

19. | ParwatiAaacharya Deepak Aacharya Gauri Ganga Municipality |3 Kuchani

20. | Nirmala Dhami ParaneDhami Gauri Ganga Municipality | 1 Lathaya

21. | Nirmala Budha Binod Khakda Gauri Ganga Municipality | 1 Maagi

22. | BhagaKunjada Bikash Kami Gauri Ganga Municipality |5 Baluwatar

23. | Kitthi BK Dev Bdr BK Gauri Ganga Municipality |5 Badaila Tol

24. Nirmala Rawal Sher Bdr Rawal Gauri Ganga Municipality | 1 Gopka
Basanti Bogati Suresh Bogati Gauri Ganga Municipality | 11 Shivpur
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26. | Tulshi Devi Namjali Bir BdrNamjali Gauri Ganga Municipality |5 Gairi Tal
27. | Sita Chaudhary Kamal Pd Chaudhary Kailari RM 3 TCN Tol
28. | Manju Kumari Chaudhary Mangal Chaudhary Kailari RM 3 TCN Tol
29. | LabiyaChaudhary kohaluChaudhary Kailari RM 8 Pritivipur
30. | Anita Chaudhary Manoj Chaudhary Kailari RM 8 Luharpur
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Annex 9: Glimpses of the activities
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