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1. Executive Summary
From December 2021 to December 2022, FAYA Nepal, in collaboration with Ipas Nepal, implemented the Climate Justice, Gender, and Sexual and Reproductive Health Rights (SRHR) Project in Chure Rural Municipality and Dhangadhi Sub-Metropolitan City of Kailali District. The project aimed to integrate gender and SRHR considerations into climate change adaptation efforts, strengthen community resilience, and improve access to safe abortion services.
Focusing on marginalized groups especially women and youth the project promoted gender-sensitive climate adaptation strategies while advancing reproductive health rights. Key interventions included capacity-building workshops, the development of Local Adaptation Plans of Action (LAPAs), community mobilization initiatives, and research on the impact of climate change on women’s health.
Through this integrated approach, the project embedded climate justice, gender equality, and SRHR within local governance structures and community practices.
Key achievements included:
· Training 23 Natural Leaders (NLs) and 114 adolescents on climate justice, SRHR, and advocacy.
· Development of 3 Local Adaptation Plans of Action (LAPAs) adopted by Chure Rural Municipality and Dhangadhi Sub-metropolitan City.
· Enhanced access to safe abortion services through training for 6 health workers and coordination with health institutions.
· Groundbreaking research (526 household surveys, 4 FGDs, 6 KIIs) on climate impacts on women’s health.
· Empowered marginalized communities, particularly women and youth, to advocate for equitable policies and dignified menstruation practices.
2. Project Objectives
· Integrate Climate Justice, Gender, and SRHR: Strengthen the integration of climate justice, gender equality, and sexual and reproductive health and rights (SRHR) in local policies and practices.
· Build Local Capacity: Enhance the capacity of local governments, health workers, and communities to address the intersection of climate change and SRHR, with a focus on climate-vulnerable areas.
· Improve Access to SRHR Services: Expand access to safe abortion and comprehensive reproductive health services in regions most affected by climate change.
· Empower Women, Youth, and Marginalized Groups: Mobilize women, youth, and marginalized communities as change agents through leadership development, advocacy training, and active participation in decision-making.
· Promote Gender-Inclusive Climate Adaptation: Strengthen community resilience through inclusive adaptation planning that addresses the specific needs of women, girls, and vulnerable populations.
· Raise Awareness on SRHR and Climate Justice: Increase community understanding of the links between reproductive health and climate justice through targeted outreach and education.
· Support Dignified Menstruation Practices: Promote dignified menstruation and menstrual health management in climate-impacted communities as a key aspect of SRHR.
3. Key Activities and Achievements
A. Capacity Building and Training
· Natural Leaders (NLs) Development
· Trained 23 women from Chure and Dhangadhi as Natural Leaders (April 2022).
· NLs facilitated 37 community discussions, reaching 262 participants on SRHR, climate justice and gender-based violence.
· Health Worker Training
· Conducted Medical Abortion (MA) and implant training for 6 nurses (4 from Chure, 2 from Dhangadhi) in collaboration with the Provincial Health Training Center (September 2022).
· Supported expansion of safe abortion services to 4 health facilities in Chure and 2 in Dhangadhi.
· Youth and Adolescent Orientations
· Trained 114 adolescents across four wards (June–July 2022) on climate change, gender equality, and SRHR.
B. Policy Integration and Local Adaptation Planning
· Development of Local Adaptation Plans of Action (LAPAs)
· Drafted and finalized LAPAs for Dhangadhi Wards 15 & 17 (March 2022) and Chure Rural Municipality (April 2022).
· Conducted six orientation workshops (January–August 2022) with over 100 local leaders, leading to the formation of LAPA drafting committees.
· Officially handed over LAPA documents to Chure RM Chairperson, Mr. Chakra Bahadur Bogati, in July 2022, clarifying implementation roles.
· Stakeholder Engagement Workshops
· Held a 4-day design workshop (January 2022) with 39 stakeholders including representatives from local government, CFUGs, and women/youth groups to explore the intersection of climate change and SRHR.
· Delivered two community-level training courses (May 2022) on climate justice and gender inclusion, engaging 66 participants.
C. Research and Advocacy
· Field Studies on Climate and SRHR
· Conducted a total of 526 household surveys (372 in January, 154 in September 2022) to assess the impact of climate change on SRHR.
· Facilitated 4 Focus Group Discussions and 6 Key Informant Interviews in September 2022 with women aged 15–50+.
· Health Facility Assessments
· Engaged Health Facility Operation and Management Committees (HFOMCs) in orientation sessions (August 2022) to identify gaps in SRHR services.
· Findings showed that only one health institution in Chure offered safe abortion services due to staffing shortages.
D. Community Mobilization and Advocacy
· Youth and Women Leadership Development
· Organized climate justice workshops where youth advocated for integrating SRHR into local climate policies.
· Mobilized Natural Leaders and adolescents as community educators and change agents.
4. Challenges
· Geographical Constraints: Remote and hilly areas of Chure, particularly Ward 4, faced inadequate road infrastructure, limiting access to health services and hindering community outreach and mobilization.
· Program Disruptions Due to Local Events: Local elections and school examinations disrupted the implementation of Natural Leader-led activities and community sessions.
· Human Resource Shortages: A lack of trained health personnel significantly constrained SRHR service delivery. Only one health facility in Chure was equipped to provide safe abortion services, highlighting critical staffing gaps.
· Low Male Engagement: Participation of men and boys in SRHR discussions remained low, largely due to prevailing cultural stigma and gender norms surrounding reproductive health topics.
· Logistical and Operational Barriers: Transport and communication challenges in remote areas, especially in geographically isolated wards, complicated delivery of training and timely implementation of field activities.
5. Lessons Learned
· Community Ownership Enhances Sustainability: Actively involving Natural Leaders (NLs), ward chairs, and other local stakeholders fostered greater community buy-in and acceptance, contributing to more sustainable outcomes, especially in LAPA development and implementation.
· Intersectional Approaches Create Stronger Impact: Linking SRHR with climate justice and gender equality proved effective, particularly among women. Cross-sector collaboration spanning health, climate, and governance was essential for embedding these issues into local policies and practices.
· Youth as Catalysts for Change: Adolescents demonstrated strong potential as advocates for climate-resilient health rights. Engaging youth through interactive methods such as quizzes and group work helped deepen understanding and promote leadership.
· Localized Messaging Increases Effectiveness: Tailoring information on climate change and SRHR to local languages and cultural contexts made sessions more relatable and easier to grasp, especially among rural and marginalized groups.
· Gender-Sensitive Facilitation Builds Trust: Having female facilitators and health workers lead sensitive sessions helped create safe spaces for women and girls to share concerns and engage meaningfully.
· Early Engagement with Local Governments Strengthens Ownership: Involving municipal officials from the early stages of planning, particularly in LAPA development, helped align project goals with local priorities and improved coordination during implementation.
· Community-Led Monitoring Encourages Accountability: When local leaders and NLs were involved in monitoring activities, communities were more responsive, and local institutions felt more accountable for delivering on project commitments.
6. Recommendations and Future Plans
· Enhance Male Participation in SRHR Programs: Develop targeted strategies to actively engage men and boys in SRHR and climate justice dialogues, addressing cultural stigma and promoting shared responsibility in reproductive health.
· Strengthening Youth-Focused Climate Education Through Schools: Expand collaboration with educational institutions to integrate climate change, gender equality, and SRHR into school curricula and extracurricular programs.
· Ensure Sustainability Through Long-Term Funding: Advocate for dedicated and sustained funding mechanisms to support ongoing community-based climate adaptation and SRHR initiatives.
· Expand Safe Abortion Services: Provide additional Medical Abortion (MA) and implant training for at least six more health workers to broaden access to safe and legal abortion services in underserved areas.
· Implement and Institutionalize LAPAs: Work closely with municipal governments to finalize, adopt, and operationalize Local Adaptation Plans of Action (LAPAs), ensuring they are budgeted and integrated into local development planning.
· Scale Up Policy Advocacy at the National Level: Intensify efforts to influence national climate and health policy frameworks to formally recognize and integrate the intersection of SRHR and climate justice.
7. Conclusion
FAYA Nepal’s Climate Justice, Gender, and SRHR Project demonstrated the power of integrating reproductive health rights and gender equity into climate adaptation efforts. By building local capacity, empowering youth and women, and fostering inclusive policy dialogues, the project strengthened community resilience in Kailali District. The initiative highlighted the importance of intersectional, community-led approaches in addressing the compounded challenges of climate vulnerability and health inequities. Continued partnerships with local governments, community stakeholders, and donors will be vital to scale the impact, institutionalize inclusive policies, and ensure that the voices of marginalized groups remain central in shaping Nepal’s climate and health agendas.
