ANNUAL
REPORT

Presented By Reporting period
FAYA Nepal 16 July 2024-15 July 2025




Table of Content

INTRODUCTION
About FAYA Nepal

Vision, mission and core value

Thematic pillar/goal

PRODUCTIVE ECONOMY

Skill development training

RESILIENT ENVIRONMENT

Community WASH Intervention

o) DRM AND HUMANITARIAN RESILIENCE

Institutional capacity strengthening for preparedness

08-17 SOCIAL JUSTICE, GOVERNANCE, PEACE &
DEMOCRACY

Enhancement of MCH Service System of Public Health Institutions

MCH Awareness and Knowledge of Community People
Epidemic preparedness

Improving Education through Community Participation
School-Led Awareness Campaign

Capacity Building Support to Women MPs and MPs from marginalized Group

FINANCIAL UPDATE

Summary of the audit report




It is a matter of great pride and honor for me to serve as the Chairperson of FAYA Nepal, an

organization with a remarkable legacy of over three decades in advancing social justice,
equality, and community empowerment. Having been part of FAYA's journey in different
responsibility as both a staff member and a board representative | have witnessed the
organization’s unwavering commitment to promoting human rights, women empowerment
gender equality, and inclusive development at the grassroots level.

As the first woman Chairperson in FAYA Nepal's 30-year history, | feel a deep sense of
responsibility to continue the organization’s tfransformative work while ensuring that women's
voices and leadership remain central to our mission. My over 20 years of engagement as a
women's rights activist have taught me that true progress is possible only when communities,
especially women and marginalized groups, are empowered to lead change themselves.

Under our Fourth Strategic Plan (2025-2030), FAYA Nepal continues to focus on building a
productive economy, resilient environment, disaster and humanitarian preparedness, and
strong governance rooted in peace and democracy. | am confident that through collective
effort, accountability, and innovation, we will move closer to realizing our shared vision of a
just, equitable, and sustainable society.

| extend my heartfelt appreciation to our dedicated team, partners, donors, government
entities and communities whose trust and collaboration make our mission possible. Together,
we will continue to create meaningful impact and build hope for generations to come

Goma Acharya

Chairperson




TOGETHER FOR PROSPERITY

ABOUT FAYA NEPAL

FAYA Nepal is non-government, non for

profit and apolitical humanitarian and
development organization, established in
Kailali, Sudurpashchim Nepal in 1995 with
the goal for creating a fair and just

society.

The organization upholds human rights
and adopts a rights-based approach to
empower marginalized groups, including
women, youth, Dalits, Janajatis, ethnic
minorities, older population, and persons
with disabilities by

development and humanitarian efforts to

infegrating

foster resilient, inclusive, and prosperous

communities throughout Nepal.

FAYA Nepal is currently implementing its Fourth
Strategic Plan (2025-2030), which envisions a just,
prosperous, and resilient society. The strategy
focuses on four key thematic areas: productive
economy, resilient environment and disaster risk
management, humanitarian resilience, and social

justice, governance, peace, and democrocy.

It has been implementing diverse programs and
interventions particularly focused on Sudurpashchim
with

organizations, and

Province, working collaboratively local

governments, civil society
development partners. The organization continues
to  promote inclusive  development, good
governance, DRR, Health, Education and sustainable
livelihoods by aligning its initiatives with the national
priorities of Nepal and the Sustainable Development

Goals (SDGs).



“Together for Prosperity”

Vision
“Building a prosperous and inclusive society”
FAYA Nepal envisions a society where everyone thrives in equity, sustainability, and
peace. We strive for empowered, resilient communities that uphold dignity, withstand

shocks, and support those most at risk guided by humanitarian principles and a
commitment to leaving no one behind.
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Mission
“Impowering communities through sustainable development and humanitarian action to build a
prosperous, equitable and resilient society”
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Productive Economy

FAYA Nepal aims to promote and strengthen local economies by empowering people through entrepreneurship, skills development,
inclusive financing, and technological innovation. This pillar focuses on creating decent employment opportunities for marginalized and
returning migrant populations, promoting sustainable agriculture, and facilitating access to modern technologies. By advocating
inclusive economic policies and supporting small and medium enterprises (SMEs), FAYA secks to build a productive, equitable, and

resilient economic base that fosters financial independence and sustainable livelihoods.
Resilient environment

This pillar centers on building climate-resilient and environmentally sustainable communities. FAYA promotes inclusive WASH systems,
green urban and rural spaces, and youth-led climate innovation. Through biodiversity conservation, ecosystem restoration, and climate
justice advocacy, the organization works to empower vulnerable groups to adapt to the climate crisis. The goal is to foster a balance

between human development and environmental protection ensuring a sustainable future for all through responsible natural resource
management and community-driven resilience

Disaster Risk Management and Humanitarian Resilience

FAYA Nepal is committed to strengthening community and institutional capacities for disaster preparedness, response, and recovery.
This pillar emphasizes inclusive disaster risk reduction (DRR), early warning systems, and risk-informed development planning. It also
focuses on ensuring dignified humanitarian action for crisis-affected populations, including psychosocial support and social protection.
Through advocacy, multi-stakeholder collaboration, and local innovations, FAYA strives to build a culture of safety, preparedness, and
resilience that reduces vulnerability and protects human dignity during crises.

Social Justice, Governance, Peace, and Democracy

FAYA advocates for inclusive governance, equitable access to services, and participatory democracy. It prioritizes universal healcth
coverage, quality education, gender equality, and access to justice for marginalized populations. The organization promotes civic
engagement, peacebuilding, and social accountability to foster transparent, rights-based governance. By integrating equality,
empowerment, and human rights, FAYA works toward a just and democratic society where all people especially the disadvantaged can

live with dignity, participate fully, and shape their own futures.



At Gilance

Volunteers enrolled
82 with FAYA Nepal

Out of total enrolled, 50%
of volunteer have received

capacity building training.

Pregnent women

69 benefited

camp, 4 nursing staff coached

PN During the onsite coaching

by professional trainer of
Solukhumbu Polytechnical

Academy , Kathmandu and 69
pregnant women done USG in

the camp.

POLICIES

HR, Financial,
CoC & Hiring ete.

62 Individuals trained

FAYA staff, volunteer,
ﬁ board members are

oriented and trained

on policies and CHS,
Sphere standard.

Core staff
trained

Humanitarian System,
Core Humanitarian
Standard & Sphere

standard
2
85 FCHV
A&;&‘L& Trained on BCC

activities for WASH

478

' ) Gynecological case managed in
=Y =
the camp by Gynecologist.

particularly focus on uterine
prolapse, VIA and PAP smear
test.

6 Policy & procedure
review & updated

procurement GEDS|,

4 WUG
40 WUG members
capacitated

33,842 HH

Received six types of information

materials

2400 Population benefited

— = ©— out of 4133 population, 2400
. o = population receiving health service

from this health facility regularly.

8 Nursing staff trained
Three skill birth attenders nursing
staff received 21 days basic USG

=)

g

Health Training Center, Dhangadhi.

training in collaboration of Province

Health facility building
constructed & handover to

local government with all

necessary equipment's.

62

FCHVs received refresher
training on maternal and child
health and were mobilized to
promote improved health-
seeking behaviors within their
communities.

1103

Individuals, including pregnant
women, husbands, and in-laws,
gained knowledge about the
birth preparedness package,

enabling them to seek
appropriate health services in

line with pregnancy care

816 USG scan conducted protocols.
?. 345 pregnant women received USG
-— service once, twice or thrice through ’

USG campaign or regular service.

m) Complicated pediatric case
~ managed in the camp by

Pediatrician.

200 Students oriented

School awareness sessions resulted in 200
student of three secondary school, showing
increased understanding of online child

abuse, exploitation, and personal safety.

130 Students oriented

The students great 7-10 gained better
knowledge in identifying unsafe situations,
distinguishing good and bad touch, and

responding appropriately to abuse.

49@ Community people interacted on
education issues

Community people of Mohanyal RM were
discussed and identified local education issue;
these are low enrollment and high dropout due

to poverty, lack of infrastructure.

[ ]
School adolescents gained
reproductive health knowledge,

enabling them to make informed

decisions about their lives.

142

Individuals interacted
through face to face
methods.

e 9%

3

The face to face

interaction increased
awareness and sensitized
key community, school
and local level
stakeholders regarding
education issue,
particularly focused on

inclusive and accessible.
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Procdluctive
economy

FAYA established its Volunteer Forum initiatives, which
aims to foster a prosperous society by systematically
mobilizing and coordinating volunteer efforts. This
goes beyond simple community service; it represents a
strategic framework to harness citizen engagement
for targeted social and economic development. The
initiative likely focuses on creating a platform for
experience based training and deploying volunteers to
address critical areas such as awareness raising,
healthcare support, environmental protection, and
public welfare. By building a robust network of
dedicated FAYA
communities, bridge resource gaps, and instill a

individuals, seeks to empower

culture of collective responsibility.

b Secton/pnoject mm—

Skill Development training
FAYA Initiative

Our Intervention
We conducted leadership skill

development training, facilitation

skill development training, self
assessment and personal
development training and volunteer
mobilization program.

Volunteers enrolled
82 with FAYA Nepal

Out of total enrolled, 50%
of volunteer have received

capacity building training.

volunteers successfully led campaigns in communities and schools and facilitated discussions on
contemporary socio-cultural issues. Their initiatives significantly increased awareness of civic
responsibility and social harmony, motivating others to contribute to the creation of a healthy,
empowered, and conscious society.

The above intervention carried under FAYA internal initiatives




Resilient
environment

FAYA Nepal raises awareness and builds community
capacity to ensure access to quality drinking water
and promote hygiene and sanitation. This is vital as
only about 28-30% of Nepal's population has access
to safe drinking water, with many facing water
contamination and poor sanitation. Improving hygiene
and water management helps reduce waterborne
diseases and health risks. Empowering communities to
test and manage water quality and practice good
hygiene is essential for better public health and
sustainable water access in communities vulnerable
areas.

Our Intervention

FAYA Nepal conducted an orientation for water user
group (WUG) representatives on water quality
management and chlorination techniques, along with
practical training on the use of water quality testing
kits. Additionally, provided training to Female
Community Health Volunteers (FCHV), ward
representatives and health facilities staffs on
community WASH.

Our intervention have resulted, in the capacity building
of four water user group on water quality and
chlorination, including practical training on water
quality testing kit, interpretation of water quality data.

We provided WASH training to 55 FCHV, 40 ward
representatives, 40 water user group members and 16
health facility staffs that increased awareness and
adaptation of WASH sensitive behaviours within the
community.

We supported Godawari and Dhangadhi municipalities
of essential WASH items to maintain a stock (at least
100 case) for enabling rapid response to unforeseen
WASH emergencies.

The above intervention carried under ECHO Nepal project in partnership with Good Neighbors International Nepal, with financial support from IVI

———— Secton/pnoject —————
WASH

Enhancing Cholera Control in Nepal (ECO)

4 WUG
— 40 WUG members

capacitated

(=)

i *
55 FCHV

&‘&& Trained on BCC

activities for WASH

33,842 HH

Received six types of

information materials




@ DRM &
@ Humanitarian
Action

FAYA Nepal aims to enhance its humanitarian capacity
by organizing capacity-strengthening workshops and
developing a Capacity Strengthening Plan (CSP) to
improve its ability to strategically assess humanitarian
needs and engage effectively in participatory
emergency responses. The organization seeks to build
its institutional competencies and operational
efficiency to deliver timely, inclusive, and effective
humanitarian assistance to vulnerable communities

during emergencies.

Our Intervention

FAYA Nepal carried out the review, update, and
formulation of key organizational policies, procedures,
and guidelines to strengthen institutional humanitarian

capacity and ensure effective organizational
management. Policy orientation sessions were
conducted for staff, volunteers, board members, and
general members to enhance their understanding and
implementation of these frameworks. In addition, the
organization organized day celebrations and capacity-
building activities to foster teamwork, strengthen
institutional identity, and promote continuous learning
within the organization.

e Secti/picject, m—
Disaster Risk Management
Humanitarian Action

Strengthening Strategic Humanitarian
Assessment & Participatory

Empowerment(SHAPE)

POLITIES

Policy & procedure
review & updated

HR, Financial,
procurement GEDS,
CoC & Hiring ete.

Individuals trained
FAYA staff, volunteer,

board members are
oriented and trained
on policies and CHS,
Sphere standard.

Core staff
trained
Humanitarian System,

Core Humanitarian

Standard & Sphere
standard

R,
LR

The above intervention carried under SHAPE project in partnership with HelpAge International




Social justice,

governance,
democracy Health

Improving Health Seeking Behaviour of
Mothers & Children (IHSBMC)

In Nepal, maternal mortality remains a pressing concern, with a national rate of 151 deaths per 100,000 live
births (NDHS 2022). The Sudurpashchim Province, where Chure Rural Municipality is located, reports a
slightly lower but still alarming rate of 130 per 100,000 live births, underscoring the urgent need for
targeted interventions. Therefore, FAYA Nepal aims to improving maternal and child health (MCH) in Chure
Rural Municipality, Kailali District, by promoting improving health-seeking behaviors among community
members. The organization promotes safe deliveries through public health facilities and strengthens the
MCH service delivery systems of local health facilities. Furthermore, FAYA works to raise community
awareness and knowledge on maternal and child health issues, contributing to improved health outcomes
in this priority and underserved area.

ENHANCEMENT OF MCH SERVICE
SYSTEM OF PUBLIC HEALTH
INSTITUTIONS

The Garbha Basic Health Service Center (BHSC)
was constructed in Ward No. 4 of Chure Rural
Municipality, Garbha Darwar, Kailali. The new BHSC
building fully complies with the Government of

Nepal’s standard requirements for health facilities. It
includes an OPD room, storeroom, birthing room,
maternity and child health (MCH) room, dressing

room, dispensary, and registration corner. The
center has been providing health services from the
new building since April 23, 2025. Furthermore, the
organization provided 25 types of medical and non-

2400 Population benefited

—
— | —
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B o B
ETEnE

out of 4133 population, 2400

population receiving health service

|
oW

medical equipment's to enhance the quality of

N
Y

service delivery.

from this health facility regularly.

“Our old room was too small and congested, making it difficult to
provide services and store equipment or medicines. There was no
waiting area, and rainwater often leaked inside, creating an
uncomfortable environment, Now, with the new building, we have
enough space and separate rooms for maternity, immunization, and
counseling services. The environment is clean, bright, and safe, and
both staff motivation and client satisfaction have greatly improved ”.

# Karan Bahadur Dhami, Incharge
Garbha Basic Health Service Center, Chure Rural Municipality-4, Kailali

The above intervention carried under IHSBMC project in partnership with AMDA MINDs Japan, financial support by MoFA Japan
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Rural Ultrasound Program

ROUSG onsite coaching and basic training for nursing staff are crucial in strengthening maternal and newborn
health services in remote areas. Many health facilities in the Chure rural municipality faces challenges such as
limited skilled human resources, inadequate clinical competencies and equipment. Through ROUSG basic training
and onsite coaching, nursing staff received hands-on coaching training to enhance their capacity in safe delivery
practices, newborn care, and emergency obstetric management. This intervention ensures that pregnant women
and newborns receive timely, quality, and life-saving care at the local level ultimately contributing to reduced
maternal and neonatal mortality rates in the municipality. After received ROUSG basic training and onsite
coaching, the trained nursing staft provided USG service to pregnant women through regular campaigning in

different location of municipality.

816 USG scan conducted

. 345 pregnant women received USG

i' / service once, twice or thrice through

el Usc campaign or regular service.

8 Nursing staff trained
Three skill birth attenders nursing
staff received 21 days basic USG
training in collaboration of Province
Health Training Center, Dhangadhi.

The above intervention carried under IHSBMC project in partnership with AMDA MINDs Japan, financial support by MoFA Japan




Provided two portable USG machines to health facilities in Chure Rural Municipality has greatly enhanced access,
quality, and efficiency of early diagnostic services. This initiative has strengthened maternal health care,
contributing directly to reducing maternal and neonatal mortality and improving overall primary health service

delivery in remote cluster of the municipality.

“Onsite
coaching camp
enhanced the A
practical skill of \Q
nursing staff m
with new USG %“‘Wf
machine” o

4

Pregnent women
9 benefited

During the onsite coaching
camp, 4 nursing staff coached
by professional trainer of
Solukhumbu Polytechnical
Academy , Kathmandu and 69
pregnant women done USG in

the camp.

The above intervention carried under IHSBMC project in partnership with AMDA MINDs Japan, financial support by MoFA Japan




Our initiative to conduct a series of Reproductive

Health Camps (four camps in different location) in
the remote communities of Chure Rural Municipality,
in collaboration with Nepalgunj Medical College,
Kohalpur, significantly increased access to quality
reproductive, maternal, and child health services for
women and children. Through these camps, a total
of 799 community members, including 616 females

and 183 males, received specialized health services.

The camp managed pediatric cases and
gynecological cases, addressing a broad range of
health issues. Remarkably, 36 patients including
those with hernias, cystocele, and uterine prolapse
additional

identification of reproductive health issues was

were referred  for care. Early
made possible by screening programs like VIA and
PAP smear tests. out of 44 PAP smear test, one case
resulted positive, which has followed by the Medical
collage as per agreement. In addition, the camp
provided diagnosis and treatment for common
ailments such as urinary tract infections, anemia,
menstrual irregularities, pelvic inflammatory disease,

and vaginal discharge syndrome

304

Complicated pediatric case

dy
o

managed in the camp by

Pediatrician.

478

j Gynecological case managed in
-

as

the camp by Gynecologist.
particularly focus on uterine
prolapse, VIA and PAP smear
test.

The above intervention carried under IHSBMC project in partnership with AMDA MINDs Japan, financial support by MoFA Japan
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We achieved significant progress in enhancing
maternal and child health (MCH) awareness across all
six wards of Chure Rural Municipality. Through the
mobilization of Female Community Health Volunteers
(FCHVs) who received refresher training, the provision
of technical support to 62 Health Mothers’ Groups
(HMGs) to facilitate HMG meetings, community-level
health education and counseling were substantially
strengthened. The initiative conducted 92 Pregnant
Women  Group  orientations, engaging 1,103
participants including husbands and in-laws thereby
fostering family involvement in safe motherhood
practices. Regular EPI/ORC health education
sessions (290 in total) reached 3,349 individuals,
while 1,111 pregnant women home visits and 466
postnatal visits provided personalized care, resulting
in 249 timely referrals for essential health services.

Additionally, the School Reproductive Health Program
educated 1,637 adolescents across 11 secondary
schools on puberty, menstrual hygiene, and safe
reproductive practices, contributing to long-term
behavioral change among youth. Complementary
awareness initiatives, including World Breastfeeding
Week, Family Planning Day, and FCHV Day, reached
over 800 community members, further promoting
positive ~ MCH  practices.  Collectively,  these
interventions  significantly — improved = community
knowledge, encouraged timely service utilization, and
strengthened the culture of health-seeking behavior
in Chure Rural Municipality.

62

FCHVs received refresher
training on maternal and child
health and were mobilized to
promote improved health-
seeking behaviors within their

communities.

1103

Individuals, including pregnant
women, husbands, and in-laws,
gained knowledge about the
birth preparedness package,
enabling them to seek
appropriate health services in
line with pregnancy care

protocols.

&

[ ]
School adolescents gained
reproductive health knowledge,

enabling them to make informed

decisions about their lives.

The above intervention carried under IHSBMC project in partnership with AMDA MINDs Japan, financial support by MoFA Japan



EPIDEMIC PREPAREDNESS

Epidemic preparedness and response training focused
on Cholera was provided to 5 ward representatives
and 5 officials from each selected ward (wards no. 7
and 8 in Godawari and 13 and 19 in Dhangadhi) to
their  ability outbreaks
effectively. This training was crucial for building local
to detect

strengthen to manage

capacity and respond promptly to

epidemics.

Additionally, the supply of 100 rapid diagnostic test
(RDT) Cholera kits (Vibrio Cholera Dipstick Crystal VC)
the  Seti significantly
enhanced its capability for rapid diagnosis and

to Provincial  Laboratory

efficient management of cholera outbreaks, ensuring
timely and effective response to protect public health.
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The above intervention carried under IHSBMC project in partnership with AMDA MINDs Japan, financial support by MoFA Japan



Our efforts support local communities, including
schools, in identifying key issues in the local education

system, raising awareness about education, and
supporting the rural  municipality in  planning Accelerating Civil Society's Role in

improvements based on the education-related issues
identified during community meetings.

Our Intervention

The intervention includes collecting basic data, conducting face-to-face

———— Secton/project ————
Education

Securing Education for Al1-Access

interactions, organizing community meetings, and town hall meetings, and
performing regular monitoring to ensure ongoing engagement and responsiveness

to identified issues.

196

Community people
interacted on education
issues

Community people of

Mohanyal RM were
discussed and identified
local education issue;
these are low enrollment
and high dropout due to
poverty, lack of

infrastructure.

il

The town hall meeting

identified key education
issues, challenges, and
opportunities at the local
level. It also helped
sensitize key stakeholders
including local
policymakers,
implementers, and
advocates of inclusive
education to these

concerns.

142

Individuals interacted
through face to face
methods.

e 9%

3

The face to face

interaction increased
awareness and sensitized
key community, school
and local level
stakeholders regarding
education issue,
particularly focused on

inclusive and accessible.

The above intervention carried under IHSBMC project in partnership with AMDA MINDs Japan, financial support by MoFA Japan



SCHOOL-LED AWARENESS
CAMPAIGN

The rapid expansion of digital technology and its
widespread use globally have made internet access
easier for children and adolescents. However, this
increased access has also heightened the risks of
online exploitation, cyberbullying, and exposure to
harmful ~ content. Recognizing these emerging
challenges and the importance of digital safety and
child protection, FAYA empowers communities and
school adolescents to create safe online spaces and
prevent child exploitation and abuse through social
media platforms.

Bind iy s |'i|':u;.mmuu

In Collaboration with FAYA Nepal

———— Secton/project ————
Education

FAYA INITATIVES

Presents an Awareness Programe

an Child Safety

Presentation by

Online Child Abuse

Good Touch and Bad Touch

Our Intervention

We conducted interactive dialogue with policy level stakeholders on opportunity

and challenges for using online platform. And orientation session to school

adolescent for using online platform, online child exploitation and abuse.

Students

200 oriented

School awareness sessions
resulted in 200 student of

three secondary school,

showing increased
understanding of online child
abuse, exploitation, and

personal safety.

The above intervention carried under FAYA internal initiatives

Students
oriented

130

The students great 7-10 gained
better knowledge in identifying
unsafe situations, distinguishing
good and bad touch, and
responding appropriately to
abuse.




CAPACITY BUILDING SUPPORT TO
WOMEN MPS AND MPS FROM
MARGINALIZED GROUP e Secton/[naject m—

Inclusive Giovernance
Our efforts strengthen the capacity of women Member

Parliamentarian Support Program (PSP)

of Parliament (MPs) and MPs from marginalized groups
in the Sudurpashchim Provincial Assembly through

need-based capacity building training, including Our Intervention
leadership, public speaking, media handling and

. , We implemented, skill based training
parliamentary procedures and mentoring support ' )
tailored to individual needs for MPs, experience sharing between

former and current MPs, mentoring

The initiative also emphasizes promoting inclusive, program for selected women MPs or

MPs from marginalized groups and

effective participation in legislative processes,
infroduced Gender and Human

enhances meaningful representation and contribute to
more equitable and inclusive governance in the Rights Impact Analysis Tool.

province.

"l was able to learn how to "This program was very impactful, "l learned how to convey the
speak with preparation in a especially in terms of integrating good things about the
responsible manner by gender equality and social inclusion budget to the people, how to
making an impact in the into our policy decisions. The sessions speak about the budget and
discussion of the state were practical, providing us with tools policy, programs and how to
assembly and speaking in and strategies to bring more inclusive put your words in the media.
the media. We are in perspectives into the Provincial | also learned how to not be
politics and we are always Assembly. | believe such activities are afraid of speaking and how
in the learning phase, so crucial for all members to ensure that to improve my speech
such programs should be our policies truly represent every through constant speaking.”
continuous. segment of society."
Hon. MP Hon. MP Hon, Sate minister Nirmala
Geeta Chaudhary Laxmi BK Saud
Sudurpashchim PA Sudurpashim PA Ministry of Physical and
Infrastructure

The above intervention carried under PSP program in partnership with UNDP Nepal



Key result

Our efforts significantly enhanced the knowledge and skills of MPAs in key areas

such as legislative procedures, parliamentary regulations, budget formulation, GESI,
media engagement, and public speaking. As a result, participants demonstrated
improved confidence and effectiveness in fulfilling their political and parliamentary
responsibilities. The initiative contributed to tangible improvements in their social,
political, and personal spheres. Emphasizing the inclusion of women and MPAs from
marginalized groups fostered greater participation and a more inclusive legislative
environment in Sudurpashchim Province. Regular participants acknowledged the
program’s positive impact on their overall performance and expressed strong interest
in continuing similar capacity-building initiatives, while non-participating MPAs also
showed willingness to join future programs.

The above intervention carried under PSP program in partnership with UNDP Nepal
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Forum For Awarness and Youth Activity (FAYA) Nepal
Dhangadi-1 Kailali, Nepal

Statement of Financial Position
As at 32 Ashad 2082 (16th July 2025)

Sher Bahadur Basnet
m Coordinator g g reasurer

Place : Kailal

E‘:Eiouhsm - 7

Goma Acharya
President

For P. Said

Chartered
P. SAUD & Associates

Particulars Notes Current Year Previous Years
Assets
.|Non-Current Assets
Property, Plant and Equipment 4.1 33,608,735 34,084,180
Intangible Assets 4.2 - -
Investement Property 43 - -
Long term Investments 44 - -
Other non-current assets 4.5 - 2,000,000
Total Non-Current Assets 33,608,735 36,084,180
.|Current Assets
Inventories 4.6 - -
Accounts Receivable 4.7 22,605 268,000
Cash and cash equivalents 4.8 2,163,860 7.360,472
Total Current Assets 2,186,465 7,628,472
Total Assets 35,795,200 43,712,652
bilities
LA
Unrestricted Funds/Accumulated Surplus 49 (1,382,313) (1,056,577)
Designated Funds 4.10 5,197,645 5,197,645
Restricted Funds 4.11 1,262,547 6,754,306
Endowment Funds 4.12 - -
Other Capital Reserves 4.13 29,144,683 29,172,769
Total Accumulated Reserves 34,222,562 40,068,143
Non-Current Liabilitlies
Loans and Borrowings 4.14 - -
Employment Benefit Liabilities 4.15 - -
Deferred Revenue 4.16 309,688 501,863
Other non-current liabilities 4.17 - -
Total Non-current Liabilities 309,688 501,863
Current Liahilities
Accounts Payable 4.18 1,262,950 1,542,646.05
Loans and Borrowings 4.19 - 1,600,000
Provisions 4,20 - -
Bank Overdrafls 4.21 - -
Total Current Liabilities 1,262,950 3,142,646
Total Liabilities 1,572,638 3,644,509
[Total Liabilities and Reserves 35,795,200 43,712,652
The Notes on accounts form an integral pari of the financial statements
For and On Beholf of

e Sand

countants




FINANCIAL

REPORT

Forum For Awarness and Youth Activity (FAYA) Nepal

Dhangadi-1 Kailali, Nepal
Statement of Cash Flows
For the Year Ended 32 Ashad 2082 (16th July 2025)

Particulars Current¥ear | FreviousYear
Cash Flows from Operating Activities
Surplus/(deficit) for the year (before tax) (325,736.05) (898,663.64)
Adjustments to reconcile surplus/(d n t
Non Cash items: 443,809.12 399,273.76
Depreciation and impairement of property, plant and equipment 447,358.34 399,273.76
Interest and securities income (3,549.22) -
Contribution to Designated Fund -
(iains from disposal of fixed assets
‘Working capital adjustments: (5,718,235.17) (6,100,673.83)
Accounts Receivable 245,395.00 2,028,413.00
Restricted fund (5,491,759.06) (9,566,635.93)
Accounts Payable (279,696.05) 1,234,336.65
Accrued expenses and deferred income (192,175.06) 203,212.45
Less: Income Tax Paid
Net cash from/(used in) operating activities (5,600,162.11) (6,600,063.71)
Cash flows from Investing Activities
Purchase of Property, Plant and Equipment (370.500.00)
Proceeds from FD Maturity 2,000,000.00
Interest Received 3,549.22
Net Cash from/(used in) investing activities 2,003,549,22 (370,500.00)
Cash Flows from Financing Activities
Borrowing of loans
Repayments of loans (1,600,000.00)

Net Cash from/(used in) financing activities (1,600,000.00) -
Net Increase/(Decrease) in Cash and Cash equivalents (5,196,612.89) {6,970,563.71)
Cash and Cash Equivalents at 01 Sharwan 2081 7.360,472.39 14.331.036.10

Cash and Cash Equivalents at 32nd Ashadh 2082 2,163,859.50 7,360,472.39

Date 1y EZ'I'{P 2

Treasurer
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FINANCIAL
REPORT

Forum For Awarness and Youth Activity (FAYA) Nepal

Dhangadi-1 Kailali, Nepal

Statement of Income & Expenditure
For the Year Ended 32 Ashad 2082 (16th July 2025)

Particulars Notes Current Year Previous Years
Income
Incoming Resources 422 37,225,360.28 52,341,370.70
Financial Income 423 3,549.22 9,674.56
Other Income 4.24 192,175.06 167,287.55
Total Income 37,421,084.56 52,518,332.81
Expenditure
Staff Cost/Expenses 4.25 1,822,808.00 2,750,324.00
Program Expenses 426 35,069,325.28 49,701,825.37
General Administrative Expenditure 427 407,329.00 565,573.32
Depreciation & Amortization 4.1.1 447,358.34 399,273.76
Other Expenditure 4.28 - -
Total Expenditure 37,746,820.62 53,416,996.45
Net Surplus/(deficit) before Taxation (325,736.05) (898,663.64)
Income Tax Expenses 4.29
Surplus/(deficit) for the Year (325,736.05) (898,663.64)
Appropriation of Surplus for the Year
Allocation to Unstricted Reserves (325,736.05) (898,663.64)
Allocation to Endowment Funds - -

The Notes on accounts form an integral part of the financial statements

Bahadur Basnet

Jyoti Shrestha BK Goma Acharya Sl
Program Coordinator Treasurer President ghdftered Accountants
Datedo2| ¢ ¥ P. SAUD & Associates

Place : Kailali , Nepal

oA




FINANCIAL
REPORT

Forum For Awarness and Youth Activity'(FAY ) Nepal
Dhangadi-1 Kailali, Nepal
Fund Accountability Statement

For the period 15t Shrawan 2081 to 32nd Ashad 2082

Ty

"o

1 339,002.85)

Farticatas Cmsewe | accmss | BoROPojet | o, | Pse | eseas | G S e ]
Sources of Furd |
Opening Fund Balwncs |
[(Cash & Bank 3.101,867.54 4.060,75890 | 2,188 45208 2, 0600000 | L0000 1004 £ 35390 9,360,472.3
[ Advamoes & Receivables 18,000,00 250,000.00 268,000.0
Fuonedl Assits -
Payables (99%,288,05) (5,524.00)| {1.600.00000)  (260,000.00) (1000000 (1,000.00) (276,834.00))  (3.142.646.0
Opening Fund Balance 1,121.579.49 L | 4WS521490 | ®35.492.88 (258,000,00) - - - - | (268480.10)[ SRS HI6D
Fatal Opening Fund Balance (A} L,121.57%.48 - 405523490 | %35.492.05 {258,000,00) - . (268,480,10) 64858263
Fund Recelved
Grant Amoust Received in CY 2601745800 180,000.00 - . 1.052,000.00 | 251.100.00 | 2.692.854.50 . . - 30,193 4125
Crverhoad Encams . . . . . . . . . 1.286,035.00 1,286,035 0
Inserest Imcome 101,451.90 - 107,701 82 . . . - 150 2027028
Demation . . - . . . - 45,000.00 45,0000
Membership Fe . . - - . . . -
Fineed Dicpasit - s . . . . E . 2
St Contribution - - - - - . - - - -
Imter Progect Trassfor b = (25,000.00) - | = B25,000.00
Ievoesorics Densted = - - . = = - - - =
Fined Assets Dionated . - - - . - o | - - - &
Total Fund Reccived (B) 2611590990 180,000.00 - (T17,298.08)| _1,052,000.00 | 251,108.00 | 2.690.854.50 - - 15958422 | 31,797,150.4
Total Fund Available C={A+R] 1834048939 | 15000000 | 405523490 |  1IR193.57 794,000.00 | 251,100.00 | 2,692,854.50 - - LA9I0402 | 383319767
Application of Fund -
Program Expenscs 18,588,330.00 11,640,00 3,145,544.00 620,456.00 | 28879100 | 1,130,935.00 1 . . 23,786,000
Husman Resource Expenses 3,913 473,00 . 600.000.00 . - . 494,700.00 | . 1 EI2B0800 [ 609810
[Ademinsirative Expenses 5.510.952.00 115,764.00 0639050 | 11712538 173,54400 | 453400 43,542.00 - 40732900 | 66824812
Cehir Expenses - - 2 £ L 5 5 2 z 2
Depeeciation . . = z _
' 4{¥und Transforred To Internal Fund - . E : . .
IBMILTEEN | 12740400 405523490 | 117,13538 103.62600 | LGGOIBLON| - - L,IN0,137.00 | 37,299, 461.3
117,734.39 SeEgedD | - 106845 |50 1,003,673.50 - - (33903288 9235145
97504339 56,640,00 . 1.068.4% . 52989.00 | 1.032.551.50 . - 4556712 1,063,859.5
- . . - 414500 . 18.460.00 22,6080
Payables (747,308.00) (4,044.00) . . (99.659.00)]  (RA7H.00) (403,06000))  (1,262.950.0
Fayabic Back to Danor 227,734.39 52,596.00 - 1.068.49 - | (42525000 1023.673.50 9235145




PRIDE PARTNERS/DONORS

AMDA mINDS i

From
the People of Japan
Partnership with AMDA MINDs Japan Nepal
Office for Improving Health Seeking Behaviour of
Mothers & Children (IHSBMC) Project, supported
by MoFA Japan.

International

Partnership with Help Age International for
Strengthening Strategic Humanitarian
Assessment & Participatory
Empowerment(SHAPE) Program

DI P

Partnership with United Nations Development

Program (UNDP) for Capacity Building Support
to Women MPs and MPs from marginalized
Group, under Parliamentarian Support Program.

MEPAL

Partnership with Accountability Lab Nepal for
Accelerating Civil Society’s Role in Securing
Education for All-Access

W\

N E P A L

Forum for Awareness and Youth
Activity Nepal (FAYA Nepal)

Dhangadhi Sub-Metropolitan City,
Ward No: 1

FAYA Marge, Dhangadhi,

Kailali

Zip code: 10900

Sudurpashchim Province

Nepal

Phone: 091-522874 /524329
Mobile: 9858420854

infoefayanepal.org/fayanepalehotmail.com

Web:www.fayanepal.org
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