Organizational Profile

FAYA Nepal

Forum for Awareness and Youth Activity Nepal
Dhangadhi Sub-Metropolitan City-O1
FAYA Marg, Dhangadhi, kailali

Phone: 091-524329/522874
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FAYA Working Areas

Past Areas:

Current Areas:

Past & Current Areas:




We FAYA

The Forum for Awareness and Youth Activity (FAYA) Nepal was founded in 1995 and registered as
an NGO with the District Administration Office Kailali and affiliated with the Social Welfare Council.
Initially, FAYA focused on empowering youths and their networks to tackle social issues. In 2004,
it started leading and participating in various human rights networks/alliances, with a public
policy agenda that included advocating for equal pay, safe rehabilitation of freed Kamaiya, and
strengthening women's networks. FAYA has contributed to numerous rights-based social
movements over the years, such as the Kamaiya and women's rights movements. In 2009, FAYA
adopted four foundational themes and three cross-cutting themes to consolidate its priorities and
gain recognition as a leading rights-based development organization. In 2014, FAYA further
consolidate its strategy, focusing on promoting food security, sustainable livelihoods, and
supporting citizen initiatives for quality public services and local governance, as well as address-
ing violence against women. FAYA has also engaged in humanitarian actions during emergencies,
contributing to its reputation as a multidimensional human rights-based development
organization. Its partnerships with various development partners, including governmental,
non-governmental, and private sector organizations, have significantly contributed to its achieve-

ments.
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/ / Vision

Establishment of a

prosper society

/ / Mission

Contributing
sustainable
development for

obtaining prosperity
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A society attains sustainable development and enjoys prosperity, if;

Basic needs of
people are
fulfilled with
good quality,

Physical
infrastructures
aresafeand
resilient,

Social and economic
opportunities are
createdand shared
equally

N

Theory of
Change

{Toc) ‘

Environmental
conscience of
community peopleis
promoted

Practice peace and democratic culture commonly and
Human resourceis equipped with compatible knowledge,
skill and attitude
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CoMMITMENT AND APPROACH

FAYA is committed to human rights
principles and will continue Human Rights
based Approach (HRBA). HRBA for us is to
capacitate rights-holders to claim their
rights and duty-bearers to meet their

obligation

\ 4

CoRE VALUE
Transparency and
Accountability
Respect to Diversity
Quality and Excellence

Social Harmony
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Thematic
Goal

%

Decent livelihood

y 4

Civilized Society

Safe & Resilient ﬂ
Community

FAYA: a leading CSO

ﬁ!
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Gender
equality and
social inclusion

°

Cross Cutting
Issues

=i

Child rights,
youth
engagement
and dignity of
aged people

\\ 4

.

Risk reduction
and
Environment
protection
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Innovation

VALUE ADDING
WORK Innovative ideas and actions will support FAYA to utilize their resources and

MODALITY environment differently and creatively. The innovation will be reflected in its

program or services delivery, resource mobilization, social marketing, utiliz-

ing communications techniques and in the application of technologies

Do No Harm

Respect to social harmony is one of the values of FAYA Nepal. During
planning, programming and actions, it will take all possible steps to follow

the DNH framework, considering the localcontext.

Event based actions

Complementing its long-term projects, FAYA will explore and organize
short- term project and especially the events- based actions. They may

range from local community-based events to mega- events.
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Localization

FAYA has pledged its support for Charter4Change, which was endorsed by the World Humanitarian
Summit, and is dedicated to promoting localization. Localization encompasses three distinct scenarios:
firstly, the adaptation of global resources and aid to meet the specific needs and demands of the local
community; secondly, the integration of global knowledge and technologies into local contexts; and
thirdly, the implementation of bottom-up collaboration with the local community in program design and

implementation.

Strategic Partnership

FAYA aims to build strategic partnerships at a national level by establishing bilateral and multilateral
ties with non-governmental organizations and people's forums. In addition to strengthening its existing

networks and expanding into new ones at the local, national, and international levels.

[ B8]
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Affiliation

¢ Social welfare Council

¢ Education Watch Group

(Province)

¢ Province Health Coordination
Committee (PHCT)

¢ Protection Cluster

Member (Province)

¢ Health Cluster Member
(Province/District)

¢ Supply Chain

Management (Province)

¢

NGO Federation of Nepal

Supply Chain

Management (Province)

Endorser Member of
Charter4Chabnge
(Declared by World

Humanitarian Summit)

pe

National Human Rights

Alliance, Nepal

Local Disaster
Management Committee

Member (Local Level)

Disaster Preparedness
Network (DPNet)

Global Network of Civil
Society Organizations
for Disaster Reduction
(GNDR)

Network for Empowered
Aid Response (NEAR)
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Experiences & Expertise

Program Profile (Completed)

Humanitrain
Response

PROJECT

Health, WASH &

Nutration

DURATION

Income generation 1999-2000

program through
group
mobilization

Anti-drug
Campaign

2001-2002

OBJECTIVE

Provide livelihood
support as a
means of reducing
poverty.

raise awareness
among young peo-
ple about the dan-
gers of drug
abuse.

Policy Advocacy Education &
& Governance Livelihood

LOCATION PARTNER/
DONOR

Kailali District DDC Kailali/Gon
of Nepal

Kailali District FAYA Core

(Dhangadhi mu-

nicipality)
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Strengthening the 2003-2004
role of civil society

and women in

Democracy and

governance

(SAMARPAN)

Governance 2003-2004
Literacy Class

Strengthened Action 2004-2004
for Governance in

Utilization of Natural

Resources Program

(SAGUN)

Low cost housing for 2004-2010
Freed Kamaiya

Social Inclusion and 2005-2007
Peace Building
Project

Advance governance
practices within
resource-based
organizations and en-
hance the empower-
ment of

women.

Enhance governance
practices within
Community Forest Us-
er Groups (CFUGs).

Promote governance
within resource based
organization
particularly CFUGs.

Offer shelter assistance
to liberated Kamaiya
individuals.

Promote social
inclusion and building
peace in conflict affect-
ed

area.

Kailali District CARE/USAID

Kailali District CARE Nepal

5 VDCs of Kailali dis- CARE/USAID
trict

Kailali District (11 Action Aid

Settlements)

Kailali district CARE/USAID
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Water, 2005-2006 Provide support for  Kailali District CARE/EU

Sanitation and safe drinking water, (Dhangadhi &Tikapur mun
Hygiene Pro- sanitation and Chuwa , Hasulia , Durgauli
gram hygiene practice for Godawari VDC)

better health.

Policy Advocacy 2005-2006 Promote women's Kailali district CARE Nepal
Campaign empowerment by

advocating for

women's issues.

Agro based 2006-2009 Strengthen livelihood Kailali District Action Aid
co-operatives of freed Kamaiya. (Tikapur mun,
for livelihood Kotatulshipur, Lalbojhi

and Urma VDC)
Flood disaster ~ 2007-2007 To Provide emergen- Kailali District CARITAS
response 2007 cy relief support and (Joshipur, Thapapur and

assist in the recovery Bhajani VDC)
efforts of individuals

and communities to

those affected and

impacted by the

flood disaster.
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13

14

15

Flood disaster
response 2007

Post disaster
support
program

Post disaster
support
program

School Peace
Zone Campaign

2007-2007

2007-2008

2007-2008

2007-2009

Provide emergency
relief support and
assist in the recovery
efforts of individuals
and communities to
those affected and
impacted by the
flood disaster.

Provide post-disaster
support to those
affected by the flood
disaster, helping
them to recover and
rebuild their lives
and communities.

Provide post-disaster
support to those
affected by the flood
disaster, helping
them to recover and
rebuild their lives
and communities.

Promote schools as a
peaceful and safe
environment for
students, teachers,
and staff.

Kailali District
(Thapapur VDC)

Kailali District
(Thapapur VDC)

Kailali District
(Thapapur VDC)

Kailali District

ActionAid

CARE Nepal

Action Aid

CARITAS Nepal

(Masuriya and Thapapur
VDC-5 Secondary School)
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Voter education 2008-2008

on CA election

Flood disaster
response 2008

Flood disaster
response 2008

2008-2008

2008-2008

Raise awareness Kailali District CARE Nepal
about the upcoming (Joshipur, Thapapur and

CA election and Bhajani VDC)

provide education to

voters on the voting

process and their

rights.

Provide emergency Kailali district (7 VDC) CARITAS Nepal
relief support and

assist in the recovery

efforts of individuals

and communities to

those affected and

impacted by the

flood disaster.

Provide emergency Kailali District CARE Nepal
relief support and (Thapapur VDC)

assist in the recovery

efforts of individuals

and communities to

those affected and

impacted by the

flood disaster.
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Flood disaster
response 2008

Maternal and
Neonatal Health
Project, CRADEL

Food Facility
Project

2008-2008

2008-2011

2010-2011

Provide emergency
relief support and
assist in the recovery
efforts of individuals
and

communities to those
affected and impacted
by the flood disaster.

Increase access to
quality healthcare
services for mothers
and their newborns.
Improve maternal and
neonatal health
outcomes by reducing
maternal and child
mortality rates.

Provide support to mar-

ginal farmers in
reducing their food
insecurity.

Improve the
livelihoods of marginal
farmers through
sustainable agriculture
practices and access
market and resource.

Kailali District
(Bhajani VDC)

Kailali District (13 VDC)

Kailali District (10 VDC)

DCA /Material
Aid Grant

CARE Nepal

FAO/EC
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HIV Project for
Making Mobility
Safe, (SAFE
PASSAGE)

Right Based
Disaster Risk
Management
Program RBDRM

Quality
Education
through
Disaster
Resilience
schools in
Kailali

2008-2012

2008-2014

2010-2013

Make mobility safe,
reducing the risk of
HIV and AIDS
transmission,
particularly in
populations that are
mobile or have high
mobility.

Strengthen the
capabilities of the
community to
withstand and
respond to disaster
threats, improving
their resilience and
ability to

recover.

Improve the quality
of education by
integrating disaster
resilience into
education systems
and practices,
ensuring that
education can
continue during and
after disasters.

Kailali District
(10 vDQO)

Kailali and Kanchanpur

District Joshipur,

CARE /EU

DCA

Thapapur VDC of Kailali
and shankarpur VDC of

Kanchanpur)

Kailali District
(Tikapur mun and 10
VDC-75 Community
School)

ActionAid /
Qatar
Foundation
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Urban Risk
Management
Project, URMP

Library Support 2012-2018

Program

Building Peace
through
Community
Development
Project

2012-2015

2013-2014

Strengthen the capacity of
communities and
municipalities to address
disaster risk, enhancing
their

preparedness, response,
and recovery capabilities,
and reducing the impact of
disasters on people's lives
and livelihoods.

Enhance the availability
and accessibility of quality
information resources,
services, and programs to
support learning, research,
and community
engagement.

Promote peace and
harmony in
conflict-affected
communities, fostering
understanding, dialogue,
and reconciliation among
individuals and groups,
and reducing the risk of
future conflicts.

Kailali District
(Dhangadhi Municipality)

OXFAM/UKAID

Beautiful Store
South Korea

Kailali District
(Dhangadhi mun and
Bhajani, Lalbojhi, Khilad
VDC)

Kailali District
(Masuriya and
Pahalmanpur VDCs)

GIZ/NPTF

Together for prosperity



28

29

30

Supporting the
Education of
marginalized
Girls in kailali
(STEM)

Regional Food
Security
Governance
Project

Safer
Remittance &
Improving
Livelihood
Project

2013-2016 Improve the life chances of Kailali District

2013-2018

2014-2015

girls through education, (30 Community School)
promoting their access to

quality education, skills

development, and

opportunities that enhance

their personal growth,

social and economic

mobility, and overall

well-being.

strengthen the capacity of Kailali District
small and marginal farmers (10 VDC)
to improve their food

security status, providing

them with training,

resources, and support to

enhance their agricultural

practices, increase

productivity and income,

and improve their access to

markets and resources.

Strengthen the livelihoods Kailali district

of migrant families by (Sandepani and
promoting safer remittance Ramshikharjhala VDC)
options, improving their

financial security and

well-being, and reducing

the risks associated with

sending and receiving

money across borders.

Mercy Corps/
UKAID

DCA/EU

OXFAM
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Nepal
Earthquake
Response &
Recovery
Project

Good Nutrition
(SUAAHARA)

Building
Resilient
Communities
through
Integrated
Disaster Risk
Reduction and
Livelihood
Initiatives in
Kailali.

2015-2016

2015-2016

2015-2016

Provide support to people
affected by an earthquake
to restore their livelihoods,
helping them recover their
means of income and
rebuild their economic
stability.

Improve the health and
nutrition status of
pregnant and lactating
women and children under
the age of 2, promoting
access to essential
healthcare services,
education, and resources
to ensure healthy growth
and development.

Prepare the communities

for managing disaster risks (Joshipur, Thapapur and

through enhancing their
capabilities and livelihoods
and institutionalizing best
community models.

Dhading District
(Nalang, Salang, Khari,
Kunpur and Jogimara
VDC)

Kailali District

Kailali District

Bhajani VDC)

DCA

Save the
Children/USAID

DCA
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Inclusion of

Older People in

Disaster
Resilience in
South Asia.
(IDR-1)

Strengthening

Approaches for

Maximizing
Maternal,
Neonatal and
Reproductive
Health
(SAMMAN)

Improving
Quality of
Education
through
Progressive
Domestic
Resource
Mobilization

2015-2017 Strengthen the capabilities

2015-2017

2015-2017

of older people to
participate in
disaster-related policies
and plans, ensuring that
their needs, perspectives,
and

experiences are taken into
account, and that they are
empowered to play an
active role in disaster risk
reduction, response, and
recovery efforts.

Promote better maternal
nd neonatal health by
reducing the rates of
maternal and child
mortality, and by providing
increased access to
high-quality healthcare
services for mothers and
their newborns.

Promote access to quality
education by mobilizing
domestic resources and
investing in education
systems, ensuring that all
children and young people
have access to inclusive
and equitable education.

Kailali District
(4 VvVDCO)

HelpAge
International

Kailali and Kanchanpur = CARE Nepal
District
Kailali District ActionAid

(30 Community Schools) Nepal/ NORAD
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SUAAHARA I

Building Prepar-

edness of
vulnerable
communities in
Nepal through
inclusive
Disaster
Resilience
initiatives
project (IDR II)
Collaborative
leadership of
elected women
representative
(HAMRONETRIT
0)

2016-2022

2017-2020

2018-2019

Enhance the health and nutritional Kailali District
well-being of pregnant and lactating

women, as well as children under

the age of two.

Build the capacity of older people to Kailali District

actively (Godawarri,
participate in Gauriganga mun
disaster-related policies and plans, and Dhangadhi
enabling them to share their sub-metro city)

knowledge, experiences, and
perspectives, and to

engage in decision-making
processes that affect their lives and
communities.

Promote gender-sensitive leadership Doti and Kailali
and District (Dipayal
collaboration among silgadhi and Shi-
women elected khar mun,
representatives at the local level, Badikedar RM of
enhancing their capacities to Doti, Bhajani mun
effectively represent and serve their and Kailari RM of
constituencies, and to promote Kailali)

gender equality, social inclusion,
and sustainable development in
their communities.

HKI/USAID

HAl/
MAC
foundation

Search for
common
Ground/
UN Women
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Wealth Building 2019-2019 Provide migrant workers

Financial
Services for
Nepali Migrant
workers and
their
remittance
receiving family
member

Views from the 2019-2021
Front Line
(VFL) 2019

COVID 19
Response
Project

2020-2020

and their families with
access to affordable and
secure financial services
that enable them to
manage their remittances
effectively, build their
assets, and improve their
economic well-being over
the long term.

Empower vulnerable
communities and civil
society organizations to
actively participate in the
planning, implementation,
and

monitoring of disaster risk
reduction efforts.

Provide emergency food
and hygiene support to the
COVID 19 affected
vulnerable HHs and health
protective gears to the
heath institution and
material support to the
quarantine management.

Access
Advisory/
Prabhu Bank

Kailali and Kanchanpur
District

(Krishnapur mun and
Laljhadi RM of
Kanchanpur, Godawari
mun and Dhangadhi
sub-metro city of Kilalai)

Surkhet and Jumla
District (Birendranagar
mun and Chaukune RM
of Surkhet, Chandnnath
mun and Sinja RM of
Jumla)

NSET/DEVECO

Kailali District DCA
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Flood Response 2020-2020
Project

TAYAR Project 2020-2021

Hygiene and 2020-2021
Behavior

Change

Coalition

(HBCC)

Support to local 2021-2021
planning and

response

against COVID

19 (SAJHEDARI)

Provide cash support for
food, shelter maintenance
and tube well maintenance
support to the flood
affected communities.

Contribute mitigating the
secondary impact of COVID
19 though addressing the
socio-economic impact.

Strengthening WASH
systems before, during,
and after disasters.

Asist in the planning and
response efforts of local
communities against the
COVID-19 pandemic.

Kailali District

Kailali District
(Godawari, Gauriganga,
Ghodaghodi, Bhaiani
mun and Kailari RM)

Kailali District
(Dhangadhi
sub-metropolitan City)

Kailali District
(Dhangadhi sub-
metropolitan and
Gauriganga municipality)

DCA

DAI/USAID

OXFAM/UKAID/
Unilever

Abt.
Associations/
USAID
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Infection 2021-2021
Prevention

Control (IPC)

and critical

care manage-

ment training

Climate 2021-2021
Justice, Gender

and SRHR

Community 2022-2022
mobilization

for COVID

vaccination

program

UNFPA Country 2019-2023
Program

Infection Prevention
Control (IPC) and critical
care management train-

ing.

Gain insight and create a
body of knowledge about
the impact of climate
change on the SRHR of
women and girls, and
engage in advocacy efforts
at the local level to ad-
dress climate change.

Increase awareness about
COVID-19 immunization,
including both regular and
booster doses, by
conducting household
visits and/or mother
group meetings.

Contribute on UNFPA
country program especial-
ly through increasing ac-
cess of women and girl
over sexual and reproduc-
tive health services, in-
creased institutional and
community capacity on
prevent and respond GBV.

Sudurpashchim Province (9

District Hospitals)

Kailali District (Dhangadhi
Sub-metro city and &
Chure mun)

Kailali District (Dhangadhi
Sub-metro city, Godavari
and Gauriganga and
Ghodaghodi mun and
Kailari RM)

Kailali, Bajhang, Accham,
Baitadi and Bajura
Districts

Glz

IPAS Nepal

Glz

UNFPA
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Breaking the
Barriers:
Empowering
Families of
Prisoners
through
Financial
Facilitation for
Social
Inclusion

Strengthening
safe abortion
ECO system
Nepal

2023-2023

2023-2023

To provide financial assis-
tance and education to the
families of prisoners to
help them overcome the
economic and social
barriers that prevent their
full participation in so-
ciety and improve the
financial literacy of fami-
lies, provide them with the
necessary tools to manage
their finances, and em-
power them to access eco-
nomic  opportunities and
social services that can
lead to a better quality of
life. The ultimate goal is
to break the cycle of pov-
erty, stigma and exclusion
that often affects fami-
lies of prisoners and
promote their social inclu-
sion and well-being.

Strengthening of health
systems, mobilization of
communities, agencies,
CSOs and media allies, to
safe abortion and
promoting climate justice
and SRHR.

Chure rural municipality UNDP
and Godawari

municipality

Kailali District IPAS

(Dhangadhi Sub-metro
city and & Chure RM)
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/ /
Experiences & Expertise
Program Profile (Ongoing)
/
Parliamentarian 2023-2024 To enhance the leading Sudurpashchim Province UNDP
Support Pro- capacity of women MPs and Assembly
gram (PSP) MPs from marginalized
group in Sudurpaschim
Province Assembly.
Capacity 2022-2024 Capacity enhancement of  Kailali District HelpAge
Strengthening the organization. (Dhangadhi International
Program (CSP) Sub-Metropolitan City)
Improving 2023-2026 Improve maternal and child Kailali District (Chure AMDA MINDS/

Health Seeking
Behaviour of
Mothers and
Children
(IHSBMC)

health seeking behavior rural municipality) MoFA Japan
among the local

community and enhance

public health services to

ensure safe deliveries.
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4 /

Experiences & Expertise
Program Profile (Ongoing)

/
Enhancing 2021-2025 Improve cholera control Kailali District GNI/GNK/IVI
Cholera Control and prevention measures  (Seti Provincial Hospital)
in Nepal (ECHO in Nepal, with the ultimate
Project) goal of reducing

cholera-related morbidity
and mortality.
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/

District Administration Office (DAO) Kailali
/Registration No: 140

Social Welfare Council (SWC)

Legal /Affiliation No: 2296

Context

Inland Revenue Department (IRD)
PAN No: 301690843
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GENERAL ASSEMBLY

l | AUDIT COMMITTEE ‘
| EXECUTIVE COMMITTEE |
v ‘L
THEMATIC FOCAL ADVISORY
COMMITTEE
PERSON PROGRAM MANAGEMENT COMMITTEE
Program Director
Admin and Finance Public Relation & Monitoring & Documentation
Coordinator Communication Coordinator
Coordinator
I Program Coordinators I-
b 2
_..E Admin & Finance Officers | | Program/Technical Officers ] [ Field Coordinators/Officers I
p L
4.| Logistic Assistant I | Field Supervisors +——
-
Office Assistant

—

| | Social Mobilizers +__

g
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FAYA Executive Board
Dill Bdr. Kunwar

Secratery

Sapana
Bhandary

Treasurer

Bhagiram
Chaudhary

Lok Raj Bhatt Member

Chairperson
Bishnu Puri

Member

Suryamaya
Shrestha

Member

' Jyoti Shrestha BK
Member
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Contact Person

Lok Raj Bhatta (Chairperson)
Q) +977-9858421395

4] bhattalokraj3@gmail.com

Sher Bdr. Basnet (Program Director)
) +977-9858420854

DA basnetsher@gmail.com
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mailto:bhattalokraj3@gmail.com

We ‘d love to hear from you

. COMPLAIN US

complainmefaya@gmail.com
9858420854/9858420855

Zero tolerance for Sexual Exploitation and Abuse

PSEA FOCAL POINT

Lal Bdr. Mahara Ibmahara.faya@gmail.com 9858423347
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